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Decigion-making
- distruost of decision-making thet Mike does; belief that be
may reverse himself
- nseudo=democratic degision-making process seen a&s ua-
necessary by many
- Mike is unclear on what kings c:r decisions require the
participation cf the stali
e Mike has not accapied ithe responsibility of formulating
allernatives against which the stalf could react, but has
most times asked the stalf to siart from the beginning
i h him,

Meetings/Communications
-~ kids {skaff} can’t confront their father {Mike)
mether {Phyll will never disagree with father publicly:
kids doubt she ever really confronts him
meetings have begome a joke due to their lack of
resolution on aimost any issue underiaken
raises guestion of the purpose of meetings: 1o share
information, make decisicons or invelve partigipative
planning - three options which many times are unclear
- i:h re is a fzeling that Mike has ideas that he can't or
won' ‘a: communicate which are many times disgovered by
staff when they contradict him unknowingly - leads to
parancia,

3

3

4

-

Peraonnel :
- considerable hostility exisie toward people percelvad as
uneneeded in the organization
- at same fime, uiffam%i; to dismiss peopnle begause of
unclear job definitions, which make it hz“‘"d to kpow when

a persoa has ocutlived his/her usefulnes :
- many inoongruencies perceived in kiring 2 m: i rFing procedures
= Mike is seen as "moviag throush peoples” and mzl@m

them to be expendable for his visions,

f ziaff to assume accountability has aot
@ g:sricz' o ourrent reoroenizaiion proposs
unstructured ime of many of the staff is not used productively

adequately
i

- when given, acgountability many times is not accompahnied by
the authority neoegsary to make it real

- there sre no clearky defined criteris for determining success

o to what degrse will Mike be scocountable for things in the futur



Programs/Prioritizaiion
ich pro g rams are moest imporiant to the future of the organization:

1

Quireach, Visilor CG&EE&E’, Workshop of Things, Lean/Circulation?

';.5'

- W

;,undranmhei Sources of Income
- selling wa, grantemanship
- mnd raizing for specific projesis from 55,06 - 5‘108 0G0
- HES Report as a source of ideas on marketing
= role of Board in fund reising
-  yole of each individual in organizaticn,

Steucture and Oroanization :
adminisirative vs. creative responsibilitles {personalities)
- home office allccation {40%) = why support losers ?
-  new proposal fragments Museum
- new proposal does not meet siafi s
to move them to where Mike is.

whare they are, but attemps

TUse of Volunisers
= Use of Co-ops and OWE students a problem
- guestion of raining vs, service
-~  “Piece of acticn” is nseded; ihey need
exhibiiz in the Visitor Center or have

to feel commitment to
their rele restructured
Pergonnel Prachices
coniracts are uncisar
many perceive the salary policy o be inequitable
- many also perceive vacaticn polioy fto be ineguiiabie
~  BAC {Staif Adviscry Comm L‘ee) members feel usefulness {unclear)
bzozause WMike and Phyl have circumvenied policies aand re=
commendations on numersus ccoadsions
- uniimited zick leavs mmzq is puestionables
“ 2/5ths iime pecple and over are given fringe benefits: & question-
able policy
- o delinssiion of the organlzailion and adminiskrative practlces

ig givan,

Cohesion/Lovaliy

- peodle {giaff) commitied to °  and freedom, rather thaa .
one anoiher, even though many times thev describe themselves
az a "family
fezis ense of vnigusness and pride in working for the

§
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Investment Policies

#ew

rate of return on investments
level) indicates

staff feels thata 4,75%
{which some perceive as last year's
that policies sheould be reviewed.,

Board of Trustees

=
ey

=

Outsiders

Clientele

et

steff sees them as lacking in knowledge about the Museum

seen as not providing counsel or assisiance

saen &5 a self-zerving “clubby” group

nobody knows Trustees {with a few notable emeptmns)

corporation members seen as a8 way io eass the Trustees out

Trusiees seen &s having no aceountability, goals or performance
targets for themselves,

Drew Hyde is a center of great attention, suspicion, f&ar and
gossip {onz person ciaims that they had heard from
i rhat the siaff there was looking i
COhildren’s Museum next yesr)
the new organizaiion structure ralses great guestions in this area.

¢
b,
Al



Notes on a Meeting with Mike Spock, Phyllis O'Connell, Steve Rhinesmith
and David Berlew on March 16, 1971 1:00-6:00 p.m.

The agendas of the meeting was as follows:

1:30-4:30 Discussion of decision matrix £jlldd out by Mike; a dis-

cussion of the personal assessment results on Mike, and the exploration
of alternative directions for the Museum generally and for Mike
specifically.

4:30-6:00 We discussed four specific items on which decisions would
have to be made. Namely: .1. Fred Kresse, 2. Follow~up with regard

to the Visitors Center staff meeting, 3. Other Children's Museum staff
members who should be included in the planning, and 4., The budget for
McBer.

The results of xhs Mike Spock's matrix decisiqn ekercise/%ﬁgluded
as an Appendix. His personal test results are also attached as an
Appendix.

Our discussion of alternative directions began with two competing
assumptions: 1. The Children's Museum 4s a viable concept/instﬁtutiqn
in something like its present form and 2. The Children's Museum as
presently constituted is not a viable concept or Institution. We
agreed that the Children's Museum was no longer a viable concept or
institutioﬁ and went on from there to consider four alternatives:

(I) To dissolve the Museum,(él To use the Museum as a nucleus for
building a new form of institution, (3) To merge the Children's Museum
with another institution such as a University and @} To allow the
Children's Museum to be ahsorbed by- 2 much larger umbrella organization
as a minor part or section.

We eliminated the first and fqurth_alternatiyes? namely dissolving
the Museum or allowing it to be aBsorbed'into an umbrella organizatiqn.
Our reason for eliminating the fourth alternative was that there is

currently no such organization existing nor any active movement to



Notes on a Meeting with Mike Spock--Page 2

establish such an institution.

We decided to focus on the second and third alternatives, that Is
using the Children's Museum as a nuclegus for building a more viable
type of institution or secondly, merging it with one or more insti-
tutions currently existing in the community.

In order to accomplish either one (£0| these, we felt that priority
gx objectives in the mx xxpx  short run should be toﬂi} Build the
Children's Museum as a strong, but flexible organZzation which could
serve as a éynamic nucleus or a criticial element of a new institution
and(?) To insure that the Children's Museum provided leadership in
the community to design and develop the new type of institution which
would serve the needs of the urban community.

To achieve this end, we began to discuss m=y quite generally
a Children's Museum with perhaps three operating unitsi(il A division
which specialized in the design and presentation of new experiences,

g : - - i u -
or initial educational experiences_ or turn-on experiences, This

Y,
division would include such things as the Visitors Center, Exhibigions,
Design and Production and other shprt term experience programs focussed
primarily at children.

(2) The second major division might be an educatiqnal resources and
programs unit emphasizing the design and conduct of more sustained(ﬂﬂﬁf;md
educational programs. This might include the current Resources Center,
the Ciréulation Department, Teacher Training programs, Parent Training
programs and the like. The dynamic notion here is that the initial
objective would be to awaken children and perhaps parenéiééachers as

. : o “ o -
well with short term turn-on kinds of experiences. Once turned on,

the target population then would be le@ iInto more sustained educational

programs or experiences which might call on the total resources of a



Notes on a Meeting with Mike Spock--Page 3

community, such as museums, schools, libraries and the like.

(3) A third major division in the Children's Mussum might be the
support services which would include administrative, maintenance,
public relations, fund raising, etc.

The notion was that each of these major divisions would be headed
by a strong management type who was committed to the overall goals of
the Children's Museum and the development of a broader focus rather
than to the -specific goads of a subsection within the division. The
department heads would comprise a management team, Kiﬁ,either under the
direction of a strong managing director or deputy director of the
Museum or conceilyalily under Mike Spock's management if it did not
demand too much of his time and energy. To accompldsh the second
objective noted ahove, we felt it was important to free Mike to spend
a large proportion of his time in providing leadership in the community
to develop the new broader focus xm and institution that would allow
groups like the Childrens Museum to fulfill a significant role during
the next decade or two.

With regard to the action decisions, it was decided that Dave
or Steve would spend up to one man day with Fred Kresse condulting with
him on his personal goals and if appropriate, helping him conceptualize
the management sections of his proposal to the National Science Foun-
dation. Berlew called Kresse on March 17 and sent him the BLI to
complete. Following that, one or more inverviews will he scheduled.

Two, 1t was decided to fdllow through as originally planned on
the Visitors Center task force project; Phyllis O'Connell will take
responsibility for this. |

Three, it was decided to have nge and Steve feedback to the

total staff at a regularly scheduled staff meeting on March 31.



‘Notes on a Meeting with Mike Spack--Page 4

At that time, we should be able to present a tentative series of
objectives for the Museum as well as an organization design. WE
would use this am an opportunity to olbitain reactions prior to the
staff retreat scheduled for May 1 and 2.

Four, McBer Budget: Mike Spock indicated that he had §10,000
available to tk carry the project through the retreat on May 1 and 2.
Our initial invoice was for approximately $1,300 The following
tasks and plan estimates were recorded adding up to a total of approkw
imately $6,500., With the $1,800 already billed, this left the
cushion of nearly $2,000. Task 1: Spend one day with Fred Kresse--

e
Dave Berlew. Task 2: Staff interviews-~-Cynthia Cole and Phyllis
Morrison. One man-day--Steve Rhinesmith. Task 3; Board membher
interviews~~-in order or importance, Jep Wade, VP, Bob Lloyd, President,
Hank Wheeler, Secretary, Joanne Lincoln, (now Mrs. Edwin F. Cave),
Hamilton Coolidge, Gus Soule. We assumed that no more than four of
2. e degs - SR 23
these Board .members would have to be interviewed. Task 4: Data
analysis and review--1 man-day--Steve Rhinesmith, 1 man-~day--David
Berlew, 1 man-day administrative assistant. Task 5: Meeting with
Mike and Phyllis on March 25--1 man-day divided between Berlew and
’ i

Rhinesmith. Task 60: Preparation for and feedback to Museum staff on

March 31--one man-day divided between Berlew and Rhinesmith, Task 7:

Five man-days in April so far unspecified. Task 8: Retreat on May
L e |
1 and 2--three man-days each for Berlew and Rhinesmith.
. N\ \?)2"\-{'1""\' »
This adds up to a rough total of 8 man-days, 11 for Rhinesmith,
2 for an administrative assestant, and 2 clerical days. We have also

purchased and not yet billed, 50 Climate Surveys from MRG, approximately

25 of which have been returned for scoring.



The Children's Museum
gtaff Meeting - 3/31/71

Problem swapping

Organized tours for specific interest groups

Research on when learning easy - times of day and time of liie

Fating - food

Sleep learning

Making film

Exhibit garden - child planned and executed as a learning program

Parades and parties

Festivals

saturday schools (run by high school kids - as at Newion South High School)

World Study Tour -
pilotship - living-liearning

Visiting factories

Professional visitor-teachers sharing actual work

Why brainstorm great ideas when we are not making small ideas effeciive
or using to good advantage ?

Choose few problems and solve before taking on new ones

public built exhibits

Testing place for innovative educational experiments

Apprentice learning - drive-a-truck

Learn by teaching -

Learn by Doing

Providing "Grandfather" for children to talk with

Age to Age teachers

Younger teach older

Travel — and student and museum exchange

Street festivals that unload out of a van
picnics, parties, family things
finding something
Jamaica Pond
Roving storytellers, illustrators, game leaders
animal shows
fire trucks, balloons, etc.
mating something
trips to airports, city places
Summer trips '
BI(S water thing
Trees, planting
T. Crusoe, "Making Cities Grow"
Everyday things made interesting (going to work)
gervice that matches learner to be =3 teacher
(possibly computer) " with object’
© with place
v with learning
lawyers, translators, statesmen

community people



Big city of people to draw on

Lots of neople not knowing what to do

i.ots of people wanting to share know-how and services

Quick and easy identity for kids or non-English speaking people

Profit oriented and political people/places want gcod PR

Bandwagon towards learning about and from environment - $ available:
Environmental Ed. Act.

TCM sponhsorship capitalizes on existing following and good image

Opportunity for TCM to serve more people with less staff and money

Money available for organization and development through fees.

Multiplier effect

QOngoing

Could work with Summerthing ‘

Meets learner-directed, life-long criteria-

Encourages learning .

An outlet for neighborhood frustration with local schools

City would be less alienating if pecple could find out what's going
on behind dcors.

Unity behind one purpose

Things families could do together

Publishing a big industry and resource in Boston (in dissemination and
enlightenment business) ‘

College and high school student groups are a source of personnel guides,
information, projects '

Boston a big hobby place eager to come on with the public

Boston a big museum and college town

Colleges hunting for ways to relate to community

Idea will appeal to lots of people interested in alternatlves 1o
public schools

Logo an easier thing to raise money for

Senior citizens

Unemployed

Kids

Tots of cultures and cultural organizations

Church Sunday schools are desperate for group activities that will hold kids

Teachers are locking for things to do with kids close by and at low cost

Would open schools to communities



3. Weaknesses

At best & good housekeeping seal, at worst a powerful, exclusive monopoly
Could be unwieldy
Evaluation and criteria tough
Quality controle tough
Public could be exploited (especially kids) by propaganda, etc.
Dominance of life by educational establishment (like church in past)
Whole envircnment could be overexplained
Would need:
places to get away from explainers
kick the dope habit
earmuifs
non-listener huttons
Lots of know-it-alls around
Kids and others as pests
Too serious -~ not fun
May not reach those most isolated
We can't possibly do it!!

7. Getting Started

gend out letters to or call conference of people and org. people

Work out insignia

Get started on criteria

Hunt up free services

Suggestion box for names of good Learnmg Places (Done in Staff Lounge)
Tie to Chessler's telephone service proposal

Cet in touch with Big Rock Candy Market people

Set up clearing house run by volunteers (weekends, evenings, holidays)
Consider relationship to existing TCM and other services

Get TCM straightened out so it can take this on next

Get guestionnaires to or newspaper ads to collect ideas and volunteers from communi
Work up presentation for TV

Write a proposal and get money to start

Szart with our Workshop teacher's list

Contact METCO/EDC/MeCA/EDC

Contact educational toy companies



8. Questions

How do people know that it serves a critical need and not take
it casually - what we say about learning -~ how to explain entire
orogram and goals?

Proclamation - all life dedicated to leazrning -~ in addition to or
instead of existing services?

Could it be done reallstlcaliy by us alone - or better as group effort
with us and others ?

Should it be explained to public - why? where from? what's it
all about?

What about criteria and quality control?
Will it be just for kids?

Will it compete with schools?

Can you teach basic skills this way ?

What do schools have to do to he licensed?



Free Access Coupon Book
Kids Vouchers
Culiure Bank

"Pin the Tail" on the Map

Ocean in a Museum
Kids dive inio it
Eat what vou kill
Sniff a Flower
Smells
Teach a kid - Kid teach a kid

Boxed "Take Home" Museum
Museum Restaurant
"Child" size porticns in adult restaurants

0ld Age classes

Story-telling
Grandpa/grandma/children
"Teacher Hot Line - immed. suggestions

for an activity

"Dial-a~Fact"

Dial Museum

Bird Sanctuary in the city

Farm at the Museum

Weekend Museum experiences for the whole family

*Visit a Factory

Weekend under the city streets
"Put a bolt in

Get a Job

Make a Job

Start a Company

Museum "Trail"
Child Guides
Tree House Museums
Tree House Theatres
Evening-School Museums

(use at night for museum)
Museumobile units

Circulating materials
Kid Drop-0Oif Center
Circus coming to Town
Kids in Circus
Charge-cards for kids! (wow!)
Museum Houseboat on Jamaica Pond
Get-out-of-5School free "Monopoly" card
The old West

Boss a big guy

Instant Theatre

Me on Television

Make a Book

Cement "Arborway" - in midst of city
Be by yourself to do what you want
Money to spead

Be smarter than your parents
School-busg learning
Pick-~a~teacher

"Grandparent's" Bank (not money!

"Computer bank of activities

Trip with an astronaut

Free movies for old folks

Environmental chambers

Fly-a-Tlag

Participatory TV

Kids running the Museum

Instant Museums

Collecting things (rocks, leaves, shells)

Lunch-table learning

Bed learning

Gigantic helicopter (goes to Museum and
to other parts of the city)

Museum Summer Camp

Museum Houseboat on Jamaica Pond

Museum Vacation Tour

Museum "Baby" Zoo

Museum periodical and movies
(Museum sponsored)

Mass. Transit Museums

Bringing foreign kids to the Museum
{get out of the city)

Clean up Charles River

Hike

Taking advantage of travel
on back of station wagons/trains/planes
backs of animals

Movies

Commercials/Advertisements

Television

Shopping Centers

Children's Clinics

Pamphlets - specific data - coordinating

Programmed Toys



Tagged brokers to dispense anything

Teacher in a new classroom
locanable classroom

Communications meda, T.V,

Bernice Chesler .

People from industry - foremen

Apprenticeships

Trout fishing in Am.

What politicians and other functionerys do

Kid run travel service

Learning environments in subways

Pishing fleet

Summer trips (whole) stowaway

Travel agents

tools

Self Study

Family Life

Jamaica Plain high school in trouble

War

Time to get to know our community

Time to get to know our city

Time -- change -- growth

Ecology

Building a community around education

Live in M. staff

Doctors -- divorce

Family problems

Cut-away sections of city streets

disaster and crisis

construction jobs, people

building on wastelands

garbage

machines in our culture

airplanes - see

little places in the city

elevators

vantage points in the city

autos

birthdavs, weddings and celebrations
death

mock burials

people who know how to apply pressure

People to run for office

giant ed. displays in the city (pollution gages, etc.)
food co-ops



Police - crime

Material co—-ops

Things lahraries

Borrow a brother, mother or aunt

What there is catalog

How to get places in the city
(travel guides)

What to do with what you got

T.V.

Manipulable enviorns - sound, color, light, text., temp.

kid operated hospital

Real role play

Being in a hurry

Kids are different

Drive a car, plane, MTA

Have a pet (library)

House exchange

Job exchange

Learning someone else's vocabulary
playing games

school exchange {one month a year)
mapping

dressing up

Learning voucher to anyone

Need bank with nice people

Scrounge warehouse

Opportunity to throw out things in stores
Dance to smash a wall

Taste vouchers

Store where you can use things

Store where you use and then return
What's under water

Place to record what you don't understand
People to talk to

A place to yell.
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a/1/71

RECORD of a gandwich geminar to explore the idea of Learning places

Our tasks wele to: _

1. elaborate oD the idea and then ask:

2. what are its strengths ?

9. what are its weaknesses ?

4. what are the probabilities that it could be made to happen?

5, what are forces that might help it to become a reality ?

§. what are negative forces?
how strong? which can we effect? |

7.. what are some things that might be done in next 6 monihs
to get it started ?

We met from 12:30 - 2:003n the Staff Lounge and made headway on tasks
1, 2, 3, and 7 plus g§. we generated some guestions 1o answer. The following
is the idea as presented by Mike:

fearning Places

A wide variety of community educational resources (identified,
encouraged, licenced, developed DY TCM) who announce their
availability as a Learning Place by hanging out @ standardized
shingle and beind listed in a TCM sponsored catalogue.

ghingle would state:
This is @ {earning place ..

Service Offered

pudience sought

Available hours

Tees, if any '

Person to ask for
(hand-out sheet would e available where 2 large number
of resources were available at one place = O different
shingle hung outside each person's work station within the
institution.)

ghingle would be given out by TGM‘based on series of criteria
on payment of sliding fee scale to support program.

Renewal would be pmased on careful review with users &s to their
sarisfaction with reSpONsSiveness and quality of services.

Museum would keep an up-to~-date, cross-indexed catalogue of
Learning places, Anyone could call for information and members

would raceive 8 quarterly. catalogue of Learning Places.

'



FRIDAY EVENING DISCUSSION GROUPS

TASKS:
1. Discuss the following guestions:

a. In reviewing Mike's presentation of the "new"
Children's Mugeum, what guestions do you have or
potential problems do you see at this point in
time?

b. What is missing fxom the model that Mike presented?
What has been overlooked? Where are the holes
that must be filled for the pieture to be complete
to you?

2. Summarize the results of your discussion on £lip chart
paper and be prepared to report to the total group
later in the evening.



RESOURCE INVENTORY - GROUP EXERCISE

TASKS:

1. Divide into small groups of from two to four pexrsons each
(three is optimal). Choose as group partners persons whom you
know fairly well and with whom you would be willing to discuss
your skills, resources and interests as they relate to the museum.*

2. BShare ({(to the extent you are willing) your responses to
guesticns 1 and 2 in the Resource Inventory - Individual Bxercise
and help each other reality test, (e.g., do others agree with you
about your most important skills and resources? Do others recognize
potential contributions you can make that you are not aware of?

Do others agree with you regarding where and how you can contribute

most?)

3. Discuss your responses to questions .3, 4 and 5 in the
Resource Inventory - Individual Exercise. What statements can
you make, based on your group discussion, regarding the willingness
of the staff to commit themselves to the "new" Children's Museum?
What steps might be taken to increase individual and staff commit-
ment? What pitfalls should be avoided? Summarize the results of
your discussion on flip chart paper and be prepared to report to
the total group. T

It will probably be most productive if one group is made up of
the management group plus Steve Rhinesmith, and another of any
trustees who are present plus Mike and Dave Berlew.



RESOURCE INVENTORY -~ INDIVIDUAL EXERCISE

PART I: Please think carefully about your responses to the
following guestions before you begin to write. Be as objective
and candid as you can. At this point, the information is solely
for your own use. Later in the day you will have a chance to
share and test your perceptions if you wish to do so. This
evening we will ask you to provide us with whatever information

about yourself you believe will help us in reviewing and gsee v

finalizing staff assignments.

l. What skills and resources do you feel you have to contribute
to the new Children's Museum? List and describe briefly.



2. In which part of the organization and in what capacity do
you feel you can work most effectively and contribute most?
Why?

PART I1I:

in Part IT.

Please be frank and open in responding to the questions
You will have a chance to share and discuss your

responses in small groups, but you need share only as much as
you wish.

3.

What is your level of commitment to the Children's Museum as
presently envisiocned?

VOIY e ey VeTY
Low 0 1 2 3 4 5

What could increase your commitment to the museum?



5. What could decrease your level of commitment?

Please bring this with you to all meetings and discussions. Tt

is your property and no one will collect or see it, but you may
want to refer to it periodically.



JOB ASSIGNMENT INFORMATION

Name: Date:

1. List and briefly describe your resources and skills which
vou believe are most relevant to the work of the museun.



2.

3.

Where do you believe you can contribute most to the Children's
Museum? In what functional area? In what capacity? Why?

If you had your druthers, what would you most like to do? Why?
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Agenda 4/7/71 9:30.- 1:00

0. Catching up--Agenda setting

1. Fred Kresse & (Process Review)
2. Museum Budget

3. OD Budget

4. Retreat .
5. Anne Wiseman

6. Focus/model

Thursday
1. Organization/functions
Present
Fulture p

2. Mike/Fred 4-6 DB/SR

Retreat Objectives

1. Present clear definition of Mission, Objectives, Focus and
outline/design of organization optimal for reaching those
objectives (accomplishing mission).
2. Provide ample opportunity for expressions of feelings and to
work through feelings. Build commitment.
3. Staffing:
. Get staff thinking about their potential contribution to "New
ocrganization"
. Obtain thoughtful data which will be helpful in making job
assignments

Again, build excitement and commitment



4, Clarify next steps
. Interviews and assignments (start with Department Head)
. Final orgaﬁiéation chart, responsibilities, assign pattern
. Department/division planning/organization meetings

. Dates/schedule

Points to make in letter/memo to Retreat Partiticants

1. Présent a final definition/statement of Mission, Focus,
Objectives for our organization, plus an organization design
to accomplish above for your reactions and hopefully approve
2, To begin to explore and collect information on how each one
of us fits into and can contribute most to the "new organization®
3. Layout implementation plan which will begin immediately after

Board approval (hopefully early in ﬁay)

Retreat Participants

1. Staff with long term interest in/commitment to TM (29 possible
24 probable)

2. Board members: B. Lloyd -
Mike will meet and Hank Wheeler
brief and recruit Jep Wade
2 or 3 to attend. Kitty Dukakis

Jim Baird

3. Corporation members: Tplly Forbes
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DRAFT ONE
NEW ORGANIZATIONAL TABLE

4/8/71
| Bxecutiveg_ _____ Long range plann. comm. rel,
% Director ! Development
|I"NlEnaging
Director%
Program Brokerage Resource| | Manager
Manager Manager Manager Support
B | ﬁ—_x e
QOper: 1) School 1} Outreach Oper: 1) Kit 1} P/R and
Programs Circulation Development
2) Visitor 2} Teacher 2) Teach. 2) Business
Center Training Collection Office
*3) Design *3) Shop 3) Circul. 3) M&S
& Prod. Collection
"&D: 3) Exhibit R&D:; Kit 4) *Design &
' Devel. Devel. Production
4) Program Resource 5) *Shop
Devel, Coll.

Project

A. Project Director (anyone - Mike to janitor) - reports to appropriate Manager.

B. Resource people irom Program, Brokerage, Resource, as reguired.

C. Representative from Business Office.

D. Design & Production specialist.

E. Shop.



ORGANIZATIONAL CHART OF
CHILDREN'S MUSEUM NOW

4/8/71
@ lopl
MeCA | ICA Director's Proposal
{Collab| Project
E Acting
| Director }
Capital
¢ : ‘ S [ i
Gerneral | ‘Public Research & i Projects
Services: | Services; Development
3 i ) wlL i
{P/R Bus.. M & i Lib. Design & Exhibit{|Kit
:&D Oif. 1 5 | |&Coll] Productionj {Devel. |{iDevel,
School V.C Kit Farth- Shopli WOT; IMus || Japan Kit
Services | Circd | mobile Systli Proj. Expan.




The gathering

A meeting ground for children, young people and adults who

want to do things together. A place where professional and

age distinctions are immunized in order to get the mast from

everyone,

UMBRELLA CORP - the gathering

Powers
Decigions about who may join it.
Decisions about how space allocated to its members,
Decisions about rents and fees charged for its services to its members.
Decisions about criteria for scholarships and sponsorships.

Decisions on commercial activities included.

Members

Institutions, projects, people working with children, youth,

parents, teachers (professional and amateur) that might gain

in effectiveness through collaboration
e.qg. a school, a curriculum project, an educational
resource center, a theaire company, a teachers college,
a children's museum, a music center, an aris project,
a day care cenater, learning environments project,
a family clinic, a parent ed.program, a dance school,

a ten-hour school.



Services

Space

Special facilities (e.g. for performing groups: auditorium,
lighting, scenery shop, costume loft, dressing rooms,
rehearsal hall, prop storage, box office).

Maintenance and Security services - but not all.

Administrative services (payroll, bill paying, bookkeeping,
switchbhoard and box office, gquarterly and annual reports,
reproduction services, mailing lists and services, shipping
and receiving services).

Fund raising and public relations counsel,

Tax exemption??

Corporation Members

Each neighborhood's clients elect a representative and
alternate to serve.

Each neighborhood organization serving those clients and
wighing to participate may designate its director or
some other staff or board member to serve.

Fach regional organization serving neighborhood organizations
or clients and wishing to participate may designate iis
director or other staff or board member to serve.

Nominating Commitiee may nominate such other representatives

of the wider community as it believes will help strengthen

the Board,



Corporation meets not less than once annually to receive nominations
and elect members to the corporation,to various committees, to the
Board of Directors and to offices of the Corporation; to hear reports
of its various committees and officerg; and to conduct other business

of the Corporation,



ASSUMPTIONS

Many of the things the Children's Museum is doing now are still
worith doing.

It's better to convert these than give them or throw them away and
start fresh.

It's better to do whatever we do in ways that bring children, youth
and adults toge_ther in mutually 'supportive ways.

Targe capital gifts ($5M) to endow the foundation and purchase and
remodel the building can be found,

Other regional institutions will see advantages to gathering under
the umbrella.

Neighborhood organizations and ir;dividuals will be able to make
more effective use of the gathered organizations,

Suburban clients will be able and willing to indirectly underwrite
the cost of services to the neighborhood clients.

A neutral, downtown site is the only location that will be functionally
accessible to all audiences.

The only way to really affect kid$ lives is by working in his own

neighborhood.



PROBLEMS

Many of the kids' basic needs go unmet.
Isolated institutions find it difficult to be client centered while
being subject matter or media expert at the same time.
Few organizations are responsible for teaching 10 hr. subjects.
The money pinch is not just a product of Vietnam and the recession
and will not go away when they are over.
Poor people and poor neighborhoods won't get the services they need
until they directly hold some control themselves.
Neighborhood organizations are badly understaffed and underfunded.
Neighborhood organizations lack in-depth resources.
Regional organizations have difficulty delivering their services to
neighborhoods.
Tax exempt corporations cannot make money unrelated to their
chartered purposes.
The Children's Museum is presently at least two quite separate,
but related institutions with different goals, attitudes, clientele, skills.
Services to children, parents, teachers are scattered and hard to coordinate.
Services to children, parents, teachers are often hidden from or
inaccessible to these clients.
There is no tradition for tax support of cultuwral organizations,

Children are powerless people,



Problems 2
Subcultures have difficulty surviving within the dominant culture.
Regional services relate poorly to neighborhood services,
Organizations serving the same client are poorly coordinated,
Neighborhood{sgé%\ar?éégtiac;}és unevenly distributed.
The costs of labor intensive services (medicine, education, culture)
are rising faster than our ability to fund them,
The schools are failing children, teachers, parents.
Schools are the most widespread neighborhood service.
Education is viewed as time filling, skills learning, role limiting
rather than continuous, joyous, expansive,
Urban families do not have the purchasing power of suburban families.
Regional organizations duplicate each other's services while leaving
many needs unmet.
Regional organizations are isolated from each other.
People {especially children) are isolated in neighborhoods.
Adults, yvoung people and children are isolated from each other.
Neighborhood services are difficult to fund,
Organizations harden with age. Old organizations have trouble changing.
New organizations have problems getting started.
Many organizations need downtown space,
Small organizations can have high overhead costs,
Large organizations can be impersonal and difficult to manage.,

Small organizations cannot afford the services of specialists.



Problems 3

Purchasing power is unevenly distributed throughout the population

will not support
Grants are not available for ongoing services.

Labor intensive services are being priced out of the reach of almost
everyone,
It is increasingly difficult to fund labor intensive services (medicine,

education, culture),

Problem: Institutions harden with age. They often lose their responsiveness
and flexibility, become irrelevant to the needs of the community,
yet are unable to change or dissolve themselves.,

Problem; New projects and institutions have problems getting started.

Incorporation, tax exemptions, fiscal management.....



M @ FOUNDATION A4~
DETAILED ORGAN}Z/\% k5%

T

RN T \ ey :
AN SR OHILDREN S FOUNDATION, INCORPORATED
T T {100 members)

President = I . - Nominating & Elections Comm,
OFFICERS COMMITTEES (Corp/Director/Officers)

V., President -

- Néighborhoo
Secretary - . Grants & .
, u Regional Membership

Trasurer .

g — = e e

e Inve stme] nt 3

BOARD DIRECTORS
(15 members) - Development Comm,
(Fund Raising)

| Management Comm.

(Serve as Directors of

. Development & Manage-
i ment Corp.)

EXEC, DIRECTOR-==mwmm——m—— e m Fund Raising Counsel

ST N L Program Coordinator

e O
ancfrar
ufor

Exec. Secretary

1 b5
P

‘Membership Secretary ——

: P,R. Assistant

Development Secretary it i i L]

" Not needed \/t‘“/

BEopn I ERE
!

\at start
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C. FOUNDATION
DETAILED ORGAN,

CHILDREN'S FOUNDATION, INCORPORATED
(100 members)

President - — Nominating & Elections Comm,
OFFICERS COMMITTEES (Corp/Director/Officers)
V.President - :
- Neighborhoo
Secraetary _ Grants &
N Regional Membership
Trasurer _ e e m
—  :Iavestment;
BOARD DIRECTORS
(15 members) - Development Comm.
{(Fund Raising)
- Management Comm,
{Serve as Directors of
Development & Manage-
ment Corp.)
EXEC, DIRECTOR ~m e mmoe e m i e Fund Raising Counsel
Exec. Secretary Program Coordinator
Membership Secretary P.R. Assistant
Development Secretary

“Not needed?
\at start /

e



EXISTING TCM ORGANIZATION & FUNC “ONS

TCM CORPORATION

OFFICERS COMMITTEES
BOARD
COMMITTEES

DIRECTOR

{on project)
1

ADVISORY COMMITTEE

ACTING DIRECTOR !
I i I ‘l | |
DIRECTOR WOT CURATOR COLLECTIONS DIRECTOR DIRECTOR PR SUPERINTENDENT Business

E MATCH PROGRAM & DEVELOPMENT BLDGS, & GROUNDS Office
-WOT Project geCirculating Dept,
|
-Library lCollections
[ ] I | I |
DIRECTOR DIRECTOCR DIRECTOR DIRECTOR
OUTREACH V. C. PROGRAM CHILDREN SHOP NEIGHBORHOOD DESIGN &
PROJECT CPERATIONS DIRECTOR MANAGER EXHIBIT PROJECT PRODUCTION

tSchooi Programs
After School Prog.



TCM ORGANIZATION & FUNCTIONS
DURING TRANSITION

TCM CORPORATION

OFFICERS——i——-—COMMITTEES

BOARD
ADVISCRY ADVISORY L--_— DIRECTOR = ADVISORY COMMITTEE
COMMITTEE COMMITTEE ! (On Project)
!
ACTING: DIRECTOR

| l : i : S — i . i
DIRECTOR DIRECTOR DIRECTOR DIRECTOR SUPERINTENDENT Business
VISITCR MATCH RESOURCE PR AND BUILDINGS Office
CENTER PROGRAM CENTER DEVELOPMENT AND GROUNDS

\—Outreach —Workshop of Things

—¥.C. Operations o Library

—School and - Circulation Dept.

Afternoon Groups

— Collections
. Museum Shop----3?¢

—— Exhibit & Program
Development

— Design & Production



VISITOR
CENTER
Admissions
Memberships
MDC

Sales

Grants‘

Contracts

MATCH

PROGRAM

Royalties

Grants

RESOURCE

CENTER

Endowment
Hyams
Circulating Fees
Workshop Fees

Grants

‘Contracts

TCM INCOME DURING TRANSITION
DIRECTOR'S OFFICE

ADMIN., & MAINTENANCE
PR, & DEVELOPMENT

Token rents from V,C., R.C., MATCH & others

Token service fees from V.C., R.C., MATCH &
others

Mostly grants (solicited as cost of transition
to new organization)



POSSIBLE TCM ORGANIZATION & FUNCTIONS
AFTER TRANSITION

NEW ‘NEW T NEwW
LEARNING INSTRUCTIONAL EXISTING DEVELOPMENT NEW
ENVIRONMENTS SYSTEMS TCM & MANAGEMENT CHILDREN'S
CORPORATION CORPORATION CORPFRATION CORP?RATION POUl\YDATION
NEW BOARD NEW LOARD EXISTING BROARD NEW BOARD NEWI BOARD
I DIRECTOR TCM EXECUTIVE
DIRECTOR DIRECTOR RESOURCE CENTER PRESIDENT DIRECTOR
-~ Qutreach }-MATGH Prog. ~ WOT —Business Office ‘-PR & Devel.
i . !
— Visitor Oper, LPossible new —Library ~Bldgs. & Grnds. Em-NeW foundation
functions ' & coordinating
- School & ~Circ. Dept. - New development functions
Afternoon Programs and service
~ Collections functions

— Child, Shop?--—--3

~Possible new
— Exhib, & Prog. Devel, functions

r Design & Prod.
1

L Possible new
functions



NEW
LEARNING
ENVIRON, CORP,

MDC Contract
Admissions History
Exhibits & Props
Equipment & Furnishings

Membership Lists

NEW
INSTRUCTIONAL
SYSTEMS CORP,

MATCH Copyrights

AS&E Contract

§

POSSIBLE TCM & OTHER'S ASSETS LATER
AFTER TRANSITION

TCM
RESOURCE
CENTER

TCM Name & History

Properties (mortgage
retired and then
sold & transferred
to Endowment)

Relationship to
Hyams Foundation

Endowment
Collections

Teaching Materials

NEW
D&M
CORP,

Building Lease

Right to float
Stocks

Service Contracts
Concessions
Subleases

Own Businesses

Equipment & Furnishings

NEW

C. FNDT,

New Endowment
New Properties

Community and
Professional Control



CHILDREN'S FOUNDATION ORGANIZATION

AND FUNCTIONS &,
Neighborhood Neighborhood Regional Community
Cli{ants Organijations Organizations Leaders
e""e‘!?:twm\,_\ deleyate gelegate nominated
T w MEMBERS
"~-N‘\ /4../"/
CHILDREN'S FOUNDATION
INCORPORATED (non-profit)
OFFICERS < elect M3COMMITTEE CHAIRMEN
BOARD OP% RECTORS
appoints establishes and
manages & oversees receives reviewF
LY
ENDOWMENT EXECUTIVE GIFTS, BEQUESTS POLICIES FOR
FUNDS DIREGTOR GRANTS, RENTS, USE OF CENTER,
! INVESTMENT DISTRIBUTION OF
% INCOME FUNDS, MEMBERSHIP
; IN CORPORATION
controls assets ¢ reviews & owns &
& appoints responsible adopts leases
Directors of distributes ﬁor 4
J i) a BUDGET CENTER
DEVELOPMENT & GRANTS, ] PROPERTIES
MANAGEMENT SUBRSIDIES,
CORPORATION VOUCHERS S
FUND RAISING,
PR, GRANT
APPLICATIONS,
BUDGET & FINANCES,
MEMBERSHIPS,

COMMUNICATION WITH
DEVEL, & MANAGEMENT CORP. ,
COORDINATION AMONG ORGANIZATIONS



DEVELO  ENT & MANAGEMENT CORPORATION FUNCTIONS JDRGAN,

CHILDREN'S FOUNDATION, INC,
(NON-PROFTIT)

controls

leases ahd establishes
assets

policy for development

appoints and use of

b 4

DEVELOPMENT & MANAGEMENT
CORPORATION
\ (profit making)
»  BOARD OF DIRECTORS
(FOUNDATION MANAGEMENT COMMITTEE)

hires

PRESIDENT OF CORPORATION

regsponsible for

| ] | |
sub-leasing space or

developing and selling concessions offering developing and |
managing t tenants managing i
CORP(\%RATION'S INDEPE@\YDENT

RENTAL, SERVICE BUSINESSES AND '

OR MANUFACTURING NON-PROTIT ADMINISTRATIVE CENTER

BUSINESSES ORGANIZATIONS SERVICES PROPERTIES
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QUESTIONS

Should anything more than educational/cultural activities and services
be included? If so, which ones and how?

What are the advantages and disadvantages to splitting the Museum's
functions up into 2 1/2 segmenis? Are other arrangements better?

Does the redistribution of Museum income, assets and corporate identity
seehn reasonable? What other ways might it be done?

DPoes the timing of these moves seem right?

What are the advantages and disadvantages of setting the new
as two entities: a foundation and a profit making corporation?,
What are our alternatives? What are the management, control';k
and tax law advantages for cach?

Is the Foundation®s structure too unwieldy? How can it be simplified
and still represent all the interests involived?

Will the money really get to where we want it to go? and in significant
enough quantities? How can this be assured in some other way?

Who should be in charge of the physical development of the building?
Can anyone other than the D & M Corporation manage the job?

Should the foundation lease all the building to the D & M Corporation
for subleasing? or only the commercial space?

Should we be paying real esiage taxes on the non-profit space?



Questions 2

What is a reasonable role for n?g}:}gggh in the transition and later?

I would most enjoy working with one of the smaller subgroups, but
who will lead the foundation? Caﬁ this be a collective effort
of all the subgroup leaders? Is there a need for a charismatic
front man?

How should the leadership of the subgroups be decided? By the staff?
By the Boafd? By ‘me? By combinations of these?

Would the neighborhood organizations and individuals actually make

more effective use of the gathered together regional organizations?

What should I do next? I have the last two weeks in January clear and
would like to spend the time writing this up further and preparing

foundation proposals to get enough money to explore the realism

of these ideas.



PROTOTYPES

Activities/
Functions
Directors Office
_ Asst. Director
Public Relaticns
Tund Raising
{Proposal)
Business Office

M&S

Teach. Coll.

Circulating Coll.

Resource Coll.
School Progr.
V.C. Operations
Kit Circulat.
Outreach
Design & Prod.
Exhibit Devel.

- Kit Devel,

s

MUSEUM ACTIVITIES APPL

Sagoff ... Wiseman
PROGRAMS
Operations R&D

0 3

12 40
2 -
9 -
1 -
0 -
4 -
0 0
3 -
1 4
5 1
5 1
0 0
1 3
3 S
2 5
1 3

 Pagington Lester
RESOURCE

Operations{R & D

0 2

1 1o

0 -

0 -

0

0 -

1 &

5 1

5 12

3 S

1 0

2 0

5 0

1 3

3 3

0 2

1 5

TO FUNCTIONAL MODEL

4/8/71

o O © e

o o O o w e w oGl

Carey Zien
BROKERAGE
Operations R & D
0
0
0 -
0 -
3
1
4
0
2
0
S
0
0
2

o C.Juonnell.
Spock
Caney

Babine
Jeas
SUPPORT
Operations | R&D
2 )
1
5
3 5
5 3
5 i
0 0
2 -
3 3

e
i

Lot }vosy 7914

142
‘M?‘%nv"g



O'Connell

Library Babine Spock
PROTOTYPES Sagoif Wiseman | Pagington Lester Carey Zieg Jeas Caney
Activities/ PROGRAMS RESOURCE BROKERAGE SUPPORT
Functions Operations R&D Operations R & D Operations| R & D Operations R&D
Program Devel. 3 3 0 0 2 4 - -
Shop 4 2 2 4 3 3 4 -
Teacher Training 3 3 1 1 5 5 - -

Projects

Super-tfeachers

"What is It7?

Tapan

Lowell

Collections

Building Project

Neighborhood EX,

City Learning

D Sireet




Yes Spouse

Babine

Rel=z

Caney

Carey
Conrad
Cornu
Corwin
Eisenberg
Faldasz, Ted
Faldasz, Nat
Green
Harrigan
Hichliffe

Hobbsb e £orelion

Jeas

- Kresse.-

Langevin
Lester
Logowitz
McCabe
McCauley
Mills
O'Connell
Pagington
Rogers
Sagoff
Shepard
Spalving
Spock
Tisdale
Twombly
Webb
Williams

Wiseman -
Zien
Zubrowski

’(L.m ffu(?,e.uug

Gawryn

, .
-

Cli?,ng

}Z{Vu fae crand




- '
B“ = .M...m Loy L B
f( H.w y N..-M o ax [<A ]
= B 3 o a3 @ .
o, 0 1& w0 ol Rl = S
S50 ¥ s O g
By 30 Lwm & % W ey
Hu m..vJ,_ g e 3 - i wu
= (ST NCA TR o
b ] g ot 2o !.w
& & v @5 & % oo %
;w..u T ) O - 22 & o u
T 5 a8 f e vy Q£ @
i 8 mﬂ pv..m it o m.w__ w [ o e
S G £ W oE &
b g oag F z o
& m,u ayesd g w3 A
L A
) w0 b » ]
u I -~ @ O .
ar ] .mm &= i @ e Pin us
o @ o 2 m o M_ g mw =
H a S R R 2 m W
£ @ B o e« 4 g
mm W.ww e i © ad HHM " uN.m = :Mm
9 % R S Py = e
o wi o ek ) 5 aq @m Sew e
- oo Se 2® 28 wIT
i3 o Lom o L Y
23 T3 .M_..., L& .mm o o o o TS
il & mu« ) o (%] e ® o w..
o or i as el ¢ = o &
n.L mw,,m W. I ehn) ___....M - jura i - 5
Fa ) o] ? W .,Vm o o Bl wmd g e
2 £ By R et M5 e W i o= R Wi
24 o e & ey b e £ L
. W e . i o * =, Iy o “
H : = Hw 23 I €
.mm. v &3 m» = 11} w oo . 6
e aw w ¥ = " ot s N - )
5 B 53 98 g8 82 507 @
{1 A " s T 5 . Pt R 2 o
ta as & 8 e oD Bowa e © fa p
ot 8 P o B PR ay et B W
E it oy @ s L '] RT IR e S
r...w mww mv.. o2 m.“ : .." r...nAM ad £k v Ty
0 o s e T g .w,u s o vy NM\, P
& 2 I TR <. GBS o B
© & & U SO w8 @i meg -
b B @ g9 8 8 o g 9 s
et Q\m ﬁM o e o P gl m &3 oot vl s
i e Py P B = H Ea o
& - P oo omge weg L0 G E &
- G £Eoe o T I - # oS
o & o 2 me © oA § @
el y I Qe . %H 3
e @ ER I G oo oE oo = 2 o
oM = w2 5 ga X § R &
T ¢H = LW Bo »d F &
£ M PR s O PR Vi B 1 and ne (E8 o
o =0 LB ga ag B
bt .mw Pe £ s wed T . Ww mrw o
et er,“u 3 2
e o 2 B, B ow
= g " v N o e e
s E . 50 g7 S e g w §
58 #B 3 i I o
|5 o L ] O M.W - s .m.w.m
o R
H e



1 &y

I dwill / will not}

i

i

L/ will

woand relurn it 10 Ann Yeas betfore noon on
final r a

2sarvailions o8

cipating in
ging my hus

he made,

We are

Name
Deparime
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: o7
Sent: — ikakis, Lloyd, wa

de, Wheeler, Baird
(Wilse,, can't make it)

For

YOum CALEMDAR

DIRECTOR'S PROJECT COMMITTEE MEETING

Dates Tuesday, April 13th, 1871
Time: 12 noon
Placa:

Institute of Contemporery Art
33 Beacon Street, Boston
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Functional Elements

Resource Functions -- the management of the sources

of information for open-ended, in-depth experiences
including subject matter and skills experts, cultural
artifacts, works of art, natural history specimens,
instructional kits, loan exhibits, resource files,
books, periodicals, films, photographs and recordings
to make them accessable and useful -- presently to
teachers, but in the future to all interested adults

and kids.

Day-to-day tasks include accessioning, classifying,
cataloguing, cross indexing, housing, protecting,
displaying, referencing, circulating, checking and
repairing, inventorying -- the spectrum of librarian

or registrar skills.

Long-range tasks (that may or may not be organized
under the same management but should be closely
coordinated with the day-to-day concerns described
above) relate to the development of new contextual
information such as teacher's guides, activities,
references, supplementary A.V. materials and complete
units like Loan Exhibits, MATCH units, Mini-MATCH

Boxes, Discovery Kits that help explain or bring the



basic materials to life. The tasks include examining
the collections and listening to teacher's concerns,
topic researxch and selection, writing, designing and
conducting initial try-outs and revisions, final
gelection, design and production, evaluation, write
up of results and sources -- relates to the skills
of curriculum developer, educaticnal film producer,
toy developer, managing the more specific skills of
subject matter and teaching consultants, designers,
editors and technicians. A project manager with a

point of view.



Program Functions

The management of intensive, stimulating, one~shot
program or exhibit experiences carefully controled to
change the audience (presently mostly children, but
later all ages) in some more or less predictable

way (now mostly at the Visitor Center, but eventually,

anywhere the audience can be found).

Day-to-day tasks include advertising, information
offering, staff scheduling, coorientation, group
reservations and scheduling, training and supervision,
program booking, admissions, crowd control, security
and accident prevention, formal program support
(lighting, projection, sound, props and scenery),
informal program support (Discoveries, expendable
materials) exhibit support (maintenance, expendable
materials), but most important of all keeping the
audience reasonably "happy." (think of a better term.)
The skills of a theatrical or public attraction or

public accomodations manager.

Long-range tasks (that may or méy not be directly
organized under the same manaéement, but must be

closely coordinated with the day-to-day concerns



described above) relate to the development of new
exhibits and programs including tuning in to audience,
community and world concerns, topic research and
selection, writing, designing and conducting initial
try outs and revisions, final selection and coordination,'
design, construction, installation, réhearsal,ftraining,
evaluation, write up of results and sources -- relate

to the general skills of an architect, or exhibition,
film or theatrical producer managing the more specific
talents of writers and exhibit, scenery, costume,
lighting and film directors, designers, editors and

technicians.

In other works, the developer is an effective manager
with a strong critical point of view who knows where

he is going and how to get there.



Brokerage Functions

The management of those experiences that hel? the
client bridge the gap between the controled short-term
program and exhibit experiences to the more in-depth
self-directed experiences with resource materials

and people -- presently only functioning with adults
in the Workshop of Things teacher training programs
and with a few kids in the Outreach Program, but
eventually should involve all interested children

and adults at both the Museum and neighborhood levels.

All tasks are day-to~day and include detecting client
needs, helping him find and use resources answering
those needs, helping him learn how to explore his

own needs, and gather resources on his own resources,
and finally, helping him learn to become a broker to
help others -- the facilitative skills used by a good
open classroom teacher, teacher of teachers, community
organizer, recreatlon worker, case worker, ombudsman,

parent, older brother, friend.



Support Functions

The management of those functions that allow the
other experiences to happen -- fiscal management,
facilities maintenance, fund raising, public relations,
product development and sales, day-to-day coordination
of functions, long-range planning, capital development

and trustee relations.



AGENDA APRIL 23 | Mike, Phyl, Dave
1. Review of Meeting with Dir's Proj. Comm.
2. Fred
3. Retreat
.. Site
des;gn & schedule
. attendees & response to date
. preparation
4. Budget and programming
priority setting
. staff involvement
staffing
5. Functional analysis
. Boston
Museum

6. Org. design



l. Project Director's Committee Meeting
. Bob Lloyd--Mike's concept too general
Mike argued for taking ambitious poéture, looking at whole
education process, then finding our role
Mike has tested model with
. staff
consultant group
. evening meeting
Trustee group
Retreat--Beb Lloy, Kitty duKaukis, Jepp Wade, (Tally)
Discussicn of consultant's role

2. FPred Kresse

Mike, Fred, Steve meeting--no resolution until discusced with
Steve afterward. Then came clear.

Fred's terminatiocn

1. Wants Museum full salary plus consulting income
2. Tend to give pecple month's notice
Pushed out terms of terminaticn to be included in leitter to
Fred on April 23 (Use lettexn)
3. Retreat site:

Littleton~-0X

Number 24 + 3 27
Dave & Steve 2
+ Tally 29-30

4, Things to be done for Retreat

a. Overview of focus, mission (done?)



b. Organizaticnal design (lst draft)
tentative middle manager canqidates
c. One Year-(i97l) goals—-~in detail
priorities
. budget considerations, etc.
d. Second and third year goals--more general
e. Implementation plan to achieve year cne goals-—-not every detail, bud
target dates for reorganization
target dates for detailed plans
training in goal setting/planning process? or consulting?
5. First cut at 12 months

priorities, goals (attached)

Middle Management Candidates

No. 1. : No. 2
Phyl Natalie
Jim Zien Carolyn Harrigan

Beck Corwin Dave McCauley



Agenda--Apxril 27

1. List of materials needed for Retreat plus production
responsibilities/schedule.
2. Retreat design
. information transmition
. reactions/feelings
. personal goals
. implementation plan .
3. Implementation plan

4. Obstacle Analysis re retreat and planning

1. Mission/overall focus
2, Narrative description of functional model
L}(/ggganization chart
f%@. 1972 goal statement--with introduction and general goals and

specific objectives

;£
;/\wj }z}i £,

¥
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NOON MEETING Becky, Jim, Drew, Dave, Phyl, Mike

1. Why wére here

2. How each of us is feeling (sharing doubts and enthusiasms)
3. Review of Retreat Schedule and Arrangements

4. Review and OK of Retreat Materials

5. Decision on how to inform Bob Lloyd about middle-management assignments.
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The following cutline i 8 dralt of a set of general g sals and more
specific obj 8 5 & whols and § ea{::%% functional
division ard, in some cases, d«}:p riments, It covers the next fiscal
perind beginpiag July | and ending & vear later op Jupe 30, 1872,
iz assumed that many functiops {such as bill paving), are cogoing and

Iz

that several orojects {such as moving the c*cﬂacrmfss from the ware~

house! will be completed belore this goes into effect, Therefore thay
toare m:ﬁ'%smu are the assignmen

now much money will be

are sob listed ?"zséfe {:‘f things tha
af resporn smzhry o @t
budgeted to eacl

C.ﬁ

Your
ngti‘g g%ﬁ;, help o
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B,

ide Functicons

Goeneral Hoals

i,

Spe

by

£ o

To develop a strong, fHexible nuecleus arocund which new
and exisiing c:@mmuraaty resourees can urganize (o becoms
mors responsive and effsctive in meeting seople's real
eduycstional neads,

To develcop & clearer sease of the specific roleis) the Museum
will play in fzcilltating and exploring new forms of life~long,
learner-direcited education,

cific Objectives

Clarify and help Mike learn to fill the director's job so that

by the November and May performance reviews, Mike, Executivs
Commities members, "middle management® and Staff will he
able to describe a) what he 1s doing, b} how what he does
relates o other people’s responsibilities and ¢} how well he

ig doing his job. L

prastsnimorms

Define, f1l] 2nd belp sppointeas learn $o successiully cops
with key middie mensgement positions so that by November and
May psrformance r@vi@wa f;iqu middle managers, Mike and Siaff
] hat each of them does, b} how what
#'s responsibilities, and ¢}
rjeb.

Define and help people suceessiully il other stalff posilions

8@ ES%L by November apnd May performance reviews sach
5ia ff “*zﬁmbf;zr and his/ her masager will be s:zzéi%f i:c deseribe

%‘ ti:*::sJ by how what they do reiates to
=5, ¢} how well sach ig d@iﬁg hisfher

lszg%sL:Laﬂ;g inn Ociobar

June mesiing
2 be reporisc
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Fi é’g ‘fe»;ai P‘*E deiinia

3 @zgﬁ%azza?m
8] monev, [ time
sut that role,

6. Clarify the role of Museum Aid relative to the Myseum’s needs
and organizacion 86 %?‘3’%% i:w e@rm* 1 Meegting in QOctobsr ths
Bid will be brought under b ;} nt's diract étﬁi”a@rny an d
given the respos &H**hr zing the Haunie r:‘%
iy ﬂﬁ?ié a fafxmm‘ m o ; '

£
voluntess organ
community . be

to purehass




. Specifizc Obl

i
(#
ey
g
T

major na 12 | :
appearance belore May i develoo plans and announce a
goal by OQcicber 1, and achisve that goal by Tune 1, to in=
gresse the Museum's membership roles spd incoms by some
siguificant % (50 %): o Mike, opsn the door for the
submission of propesa },s te at least six new foundations by

Mareh 1 d) develop & regular, opgoing program of loeal

TV and radio spot apncuncements and appearances: &) organize and
phbiicizm a speakers bursau of stalf and corporaie members

who would be willing and effective ai addressing community
groups about the Museum and bosk 10 draizﬂs by Tune 1 I) with

the President of the Board, organize tours, luscheoss, and
aftarnoon or evening svents to introduce af h st 12 new adult
prospects for major gifts or corporate membarghip to tha

Musgum,

2, gﬂiC}Ele
vations,
' aaiés by
Ooiober 1 b fzzfﬂmi B roaniEe
November and AMay s performsence review of every
egmployves by his/ ;i 7: o) work with Personne!l Policy
C&mﬁhtﬁ*i to prw:‘ai’ ang presant recommendaiions for a sick
s =rd disability insurance
Corporation in October,
2

’!/hmrs, f*c}mp%:—:*
is am %:.sa Bis§




For Sales & Produgt _'Jeﬁveiapraent a) establish it as & new
department with a clear set of objectives by September 30;

b} analyze verious altematmes including an expanded and/
or downtown Childrer Shop, a Teacher S8hop, the development
of a product line of toys, tsaching kits and/Sor exhibits and
sEoure p.roject funding for at least one of these aliernatives
by Yanuary 1, and begin the project so that by May 1 we will
be able in pm;pc-t an additional $15,500 in net ,ncome to the
Museum for the Fl scal 1973 budget, :

i1, Visitor/Program Funchions

A,

Cesze.rai ..mals

1.

To effectively develop and manage those exhibils and programs
vhat affer educational experiences to the visiting public, and
tbmt help provide programmalic experignces designesd tr.) moment*
arily open up new learming opoortunities an d sdacatlo

sibiiities to all children and adulls.

Yo supnort and successiully integrate with community/brokerage
and schoals/resouwrees functions in ::arder £o ac%;ieve the overail
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NEW ORGANIZATIONAL TABLE

| Corporation!

1

;
Boagd

~~~~~~ policy

| Executive Committee |

[

| Executive Director
! (Mike §pock)

Managing Director !
(Phyl O'Connell |

—————— Operations,
persconnel, finances

The Children's Museu
April 30, 1871

~~~~~~ community representation

—————— operations and finances

—————— planning, fund raising, Board
and community relations

coordmatlon

|

Support Services Mgr.

Program Manager
L

Brokerage Manager

Resources Manager

Business Office

P/R & Development

Maintenance &
Security

Sales & Product

_Development

Visitor Center Operations Community Outreach

Exhibit Development
Design & Production
Scheol Programs

Program Development
Projects & Proposals

f-—Neighborhood Exhibit

Project

~Hopi Progrém Project

~Exhibit Garden
Proposal

*indicates location uncertain

Project Teams

Teacher Training

Super Teacher

Projects, Proposals
and Ideas

-W%% 589 of Things

-D Street Project

~-Roxbury Project

~Earthmobile "
~(City Learning
Group Proposal -
-OpenCity "
V—Gommunf.g/slge—
~.sourcessProposal
=Youth Tutoring "
~Telephone Resource
Center Proposal

*~Model Cities
Partnership School

Proposal
~Learning Places Idea

Staff Development

Resource Center
Operaticns
Kit Circulation
Kit Development
Circulating Collectio
Teaching Collection
Cuitural Collection
Naturzl History
Collection
Projects, Proposals
and Ideas
MATCH Project
H%m le ~-MATCH
qug ese Tea House
Project
Collecticns Project
Cocllections Renewal
Proposal
Culture Bank Tdea

A. Project Director {anyone ~ Mike to janitor) reports to appropriate Manager,
B. Resource people drawn from Program, Brokerage, Resource, as requlrea
C. Representative from Business Office

D. Design & Production specialist.
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NEW ORGANIZATIONAL

TABLE

’ Corporationi -———Community representation
i Bogrd ~-¥-—policy, fund raising
| Executive ‘Committee%-_-———review, finénces
EExecutive Directori———--—planning, fund raising, Board

(Mike Spock) |

]
H
i

and community relaticns

 Managing Director i —--- operations, coordination,

{Phvl Q' Connell)

personnel, finances

i

i

'] =
| Support Services Mgr. |

J {Phyl Q'Connell)

g | Visitor/Program Mgr.! |

Community/Brokerage
Mar. ([im Zien)

!School/Resources Mgr..
[ {tent. Becky Corwin)

Visitor Center
Operations
Exhibit Development

Business Office
P/R & Development
Maintenance &

Security *Design & Production
Sales & Product *School Programs
Devealopment Program Development

Projects & Proposals
*-Neighborhkood
‘Exhibit Project
*-Hopi Program Proj.
*-FExhibit Garden
Proposal

#indicates location open for discussion

Project Teams

Representative from Business Office.
Design & Production specialist.

uQ¥®

Project Director {anyone - Mike 1o janitor) '
Resource people drawn irom Program, Brokerage, Resource, as required.

Community Quireach

*CWS Program

Projects, Proposals
& Ideas

-D Street Project

-Roxbury Project

~EBarthmobile "

-City Learning
Group Proposal

'-Open City ™

~Community Re-
sources Task
Force Proposal
~Youth Tutoring "
-Telephone Resource
Center Proposal
-Learning Places Idea

'

Teacher Training

. Super Teacher

Staff Development
Rescource Center
Operations
XKit Circulation
Kit Development
Circulating Collection
Teaching Collecticon
Cultural Collection
Natural History
Collection
Projects, Proposals
& Ideas
~Workshop of Things
Project '
~MATCH Project
-Hopi Mini-MATCH
Project
~Japanese Tea House
Project
~-Collections Project
~-Collections Renewal
roposal

*~Model Cities Partner-

ship School Proposal
-Culture Bank Idea

reporis to appropriate Manager.





