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WORKING DEPINITIONS

Divisions - major functional clusiers including Support, Visitor/Program, Community/
&

=] i

Brokerags, School/Rescurce,

Departmenis — relatively permanent, ongoing sub-funciions under Divisions such as
Maintenanoce & Security and Clrgulating Departments,

Project = time phased program with a heginning and end and a temporarily assembled
Y
projeat team such as Heighborhood Exhibit Project.
Division Manager ~ responsible o Managing Director; develops and managses each

N

divisicn and coordinates with other divisions,

1,

Department Head < responsible to Division Manager; runs ongoing departments,

Project Director -~ can be any stall member; is responsible to Division Managery
funs *“f&m;}csr v profecis,

ive Dirgcior; manages divisions, budgeti,
bl

Executive Dirgotor - responsibl 5 7]
with community, inverpreis Mussum-w

3
eff@ns Among E}ivigians.
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Exeoutive Commitice = elected
and makes recomn Ez’zdaii@z}s b Boar

Board of Trustees - elaciad by Corporaiion: responsible [or sclicy and fund raising.

Corporation - vepresents communiiywide intares
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The Children’s Musgeum

FRIDAY EVENING DISCUSSION GRCUPS

Discuss the following gusstions:

[

a. n reviewing Mike's presentation of the "new" Children's

Museum, what questions do you have or poteatial problams
o vou see at this point in time ¥

is missing from the model that Mike presented?
j Where are the holes that must
& complete to you?

Summarize the resulis of vour dizcussion on flip chart paper and
be prepared to resort to the toial group later in the evening.,
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Retrzal Record
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May i 71

Process {continued}

st

commitment o con for preject dirseio Ya
I 4

H 44 &

10,

o

aTaed

Meed for inceniives:
See Degigion 14 &

How do we work efféciiv‘ely with corporate and hoard members ¥

3

*

funding, recognition,

Mike is seiting up 3 kogroup tp pian and launch a Corporate and
Hoard Devalopment Pf } ot

13, How are mropesals handled - writing, decislions, =in, ?

See Decisions 13 and 1

wd b

Where a

See Degision 15,
Evaluation

i.
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il.

13,

14,

Establish overhead and budget for FY 1872 by May 7th.
Resp: Mike & Management Grous.

Discuss concepts of "deparime
to the recrganization {ses dﬁsc
Resp: Mapagement Groun,

How do divisions or iadividuals get help on proposals from other divisions ?

- one alterpative: set up proposal tgam similar to Project Team. Coniributions
of varicus Divisions negotiatad in Management leam, or

- one Division spearheads proposal effort: buys time from other Divisions

or negotiates [or time in retuf for funding if proposal comes through,
- Billing num er or account and budget for each proposal approved by
Division er and/or .nfiaa"a;% gement Group, to track and allocats

cosis,
Reso: Mike and Management Groun.

to n.c;wde fwﬂ )
Resn: Mike, Phy

Work on rationalizing sala
- formulating equitable

- commupicating polici
= implementing policies

Resp: Phvl and Personne

Proposals

Questions -

a. How to sel prie 5 £

o, How ic faxilitate ¢ pmunications re: potantial hundsrs, ronos zals
shat might ;

o, How to coordinais rescurcss o produce and marksl proposais «




&n
p

)

£

LEEIMS

¥t
i

- Proposal

up &

tGro

Vi s

Y T
el g

egu

r

£

Co0

%
ud

£

o
=
-

iieations

DM

Carolyan,

Mike

»
o

Hasn




=]
b
[l
)
W
5
e
3

scord
a's Museum

RESBOURCE INVENTORY - INDIVIDUAL EXERCISE

PART I: Please think carefully about your response to the following guesiions
before you begin to write, Be as objective and candid as you can., At this
point, the informetion is solely for your own use, Later in the day you will
have a chance io share and itest your percentions if vou wish to do so, This
gvening we will ask vou to provide us with whatever information about vour—
self you believe will help us in reviewing and eventuvally finalizing staff
assignments.

1, What skills and resources do you iesi you have to conmhzjte to the naew
Children’s Museum? List and describe briefly.

2., In which part of the crganization and in what capacity do you feel yvou
can work most Erecmvmi; and contributsz most? Why?

3.

PART iI: Please be frank and open in responding in the guestions in Part I1.
You will have a chance 10 share and Giscuss s
but you need share only as much &8s you wish,
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What iz your level of commitment Lo the Children's Museum as presently
envisicned ?
Staff

f"&mc#ﬂérmm’%é
Very 4 / Y A ‘ / svery
5 mmmmmm T Al
Low i 2 3 1 5 7 Figh
Board
4, ‘What could ingreage your commitment to the Museum?

Stafl: Proper work load,
Fair mapaging.
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Management Group: Help from McBer,
Major emphasis on integraiing rescurces toward
development of city learning center,
A supporting staff {especially administrative).
Eventual relocation to center eity.

Corporation & Beard: Clear tasks.
Challenging tasks,
Yeedback,
Sense of accomplishment.
Eifective managemsnt,

5. What could dacrease your level of commitment?

Staff: Cwverload of work and other opposites of #4,

Further failure in executive management -
this time make it or break it.

Repetition of fruitless meetings,

Lack of concern ahout personne!l and its aims
and prosnects,

Vacilation in administrative matiers.,

Too many Museum commitments.

Semi--annual recrganization,

Mansgemant Sroup: Finding out t%gat sople are still getting their way
b;f & temper antrum with Mike,

A crippl ng i:mdgm
Trend toward inner-orientation by Museum,
Dafin ‘; statement that Museum will not relocate.,

stesis = in budget &ad program.,

Cregier ooncern for growth than guality/imoact,
Trends toward commercialism.

Arrogance of Museum vis-a-vie other institutions.

Plen:

¥
©r

£ i o 8ll meetings and discussions. It is vour oroperiy
and no ong will collect or cge i, buk vou mav want to rafer to it pericdically,
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INDIVIDUAL RESCURCE INVENTORY

Name: o ) Date:

List and briefly describe vour rescurczs and skiils which you
helieve are most relavant to the work of the Museum,

Whare do you belisve vou can contribuie most to the Children's
Museum In whai funcitional area? In whal capaciiy? Why 7

if vou had your druthers, whet would you most like to do? Why?

S



Retroat Regord
The Chiidren’s Museum
May 1, 1973

RESOURCE INVENTORY - GROUP EXERCISE

TASKS:

Divide into small groups of from two to four persons zach (three is opiimal).
Choose as group pariners persons who you know fairly well and with whom
you would be willing to discuss your skills, resouress and interests as
they relate to the Museum?

Share {to the extent you ars willing) vour responses to guestions 1 and 2

in the Resource Inventory - Individual Exercise and help each other reality
test {&.qg,, do others agree with you about your most important skills and

resources? Do others reccgnize potential contributions vou can make that
you are not aware of? Do others agres with vou regarding where and how

you can centribute most )

-

Discuss vour responses o questions 3, 4 and 5 in the Resource Inveniory -~
individual Pxercise, What statements can you make, based on your group
discussion, regarding the willingness of the siail to commit themselves to
the "new” Children’s Musgseum? what pitfalls should be avoided?
Summarize the resulis of yvour discussion on fip chart paper and be pre-
pared to report to the total group.,

&

it will probably be most produciive if ong group is mads up of the managemesnt

group plus Stev

Rhinesmith, and another of any rustees who are presesnt plus

Y
Mike and Dave Berlsw.



)

Design and carry out evaluation of progress o date. {(By May 7th.)

Management Group mests hy May 7th o

- clarify budgeting/planning task

= agree on budget ail@catzom among divisions

- plan way of getiing more individual {eedback from ¢ach siaff meamber,

,..

Division oia Fi= ee': HL.OUGh May to:

= review lis ative prioritiezs/gosls
- revwsa Msi. cl fm goals, including both gurrent and sew activities

1
P 1 £ P S P -
- F\rrm az ::ic;:“; 53,:3.{‘;. o aonigve go

o mztif*ﬁ 3

L

ciivitias of divisions

sither apnrova goanls/plans
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MEMO
To: Ajl the Staff
From: Mike
Re: Anpouncement 2f Drew Hyde's appointment.

A major oversight of mine during the busile of the retreat was to foryet to
ask you not to pass on the announcement of Drew Hyde's appoaintment to
anyone cutside the Museum's staff and board, He wanis to get i> ceciain
penple first before the announcement is made publicly and won't have
comoleted the job until Thursday. So if you have mentioned if tD anyone
else, please give them a call immediately and ask them to see that word
doezn't spread any further unti! Friday. My apologles for saddling you
with this extra, but important, task.

Again, let me thank you for putking so much energy, thought and yood
spirits ints the retreat. We covered a bewildering amount of detail in a
very short geriod, 1t will take time to sort zut all of the issues to every-
ane's satisfaction. In the msantime we will all be pushing hard 0 reduce
the level of uncertainty and achieve a smooth, ouick ransition into an
effective new Museum,



