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The following ig a reguest fo the Frederick T. Kennedy Foundation to
help the Children's Museum make a fundamental tealicnment of its
human and materials resources,. Specifically, we seek $500.000 to
develop a program of collaborative efforts with several neighborhood
organizations that will permit us to respond more creatively and
effectively to the diverge and special needs of children Hving in the
inher city of Boston.

To Serve the Ciiy

To grow up in this tough and demanding world is difficult for any chﬂd

1f, in addition, the child is poor - or black - or 5peaks with a foreign
torcrue - Or is a member of a frightenad, mwardw.n“m ng community - or
lives in a decaying host ifs.e environment,, uie JlLflC’*ItlES a«e Iremendously
mc:eas&d

We believe that the chances oF such a r'hnid grow ~ng Lm to becoms a
confident consiructive adult are significanily reduc ed. The resulting
demoralization of the individual and the cverall loss o society demands’
our concern and our action., We also believe that the Children's Museum
and the community groups with whom it is worlki _ag are hot presen cly
organized in such a way as to be able to effectively cooperate i
minimizing these disadvantages. This proposal, therefore, offers strong
remedies to the solution of this problem.

During the flfiy-six years of its existence the Chiidren’s Museum has-a
significant record of ac:commv:hmem in developing and appiyimg i,movauve
and effective programs - programs that make a difference in a child's
development, Although maav have been used with city kids, most are
the direct response to the more aggressively expressed needs of suburban
communities and mayv not b well suited to the urban child, To this

must be added tae fact that most neighborhood organizations serving
cliy children either lack the money or are not skilled at exploiting the
institetion 1 ROWCes ava .Jable to them. Therefcre cit y kids, those
mest desperately needing the materials and programs of the Children's
Museum, are not now recsiving them ginca all too often the Museum
ie in-effect irrelevant and inaccessible io them,
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To serve all the children of Boston, thz Children's Museum is, thereiocre,

prepared to commit itself to the following major realignment of staff, programs

and materials:

1. getthe Museum's staff and materials inio the neighborhoods
to learn directly of special community needs and points of view;

2. allow neighborhood organizations to send their staff and
ideas to the Children's Museum o learn about our talents,
materials and problems:

3. exploit existing résources in both the Museum and communities
to better meet the needs of city children; and

4. develop new human and materials resources in both the
Children's Museum and the community,

This plan recognizés that before we can provide programs which address
real urban interests and needs, we must first understand clearly the
shape and style of life in the city's many neighborhoods. Those who
knew these best are not at the Children's Museum, but in the neighbor-~
hoods., Therefore, we seck to develop a cooperative process with them
as a method of solving this problem. The mutuzl nature of the proposed
effort, Boston neighborhood and community organizations, plus the
Children's Museum, emphasizes the fact that we have much to learn
from each other, and reflects our intention fo become a museum of the
city.

The two-part plan described below is the result of exiensive work by both
Museum staff and representatives of many diverse groups representing a
cross-—section of Boston neighborhood and community organizations,

Using Up What We Have -~ Buliding Up What We Need

The first stage of our two-part proposal is designed to fully exploit

and use existing resources; hoth those here at the Museum, and those
presently available in the communlty organizations with which we have
worked, The second stage will concentrate on developing those human
skills and material resources which are identified as needed bul found

-

lacking during the first stage,
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Stage I+ Using Up What We Have {one to two vears)

During this phase of the pregram, w2 intend to work in ways da-
signed to fully use and explore those talents and materials now
available., Through staffisharing and internships, we plan to make
new skills available to community organizations, and bring new
insighis to the ongoing work at the Museum, Through areview 7
and revision of the collecilons, programs, kits and exhibits now
available at the Museum, we plan fo provide maximum exposure

and use of these things.

With certaln of the community groups with whom we are currently
working we will share staff for a twelve-manth uers.od One
Children's Museum staff membar will intern, haif-time with a
given community group. Tasks will vary and will be determined
by the group in question. Examples might inciude: Working on
Afro-American History, planning urban nature and ecology programs
for kids of the Jamaica Plain Neighborhood House, training volunieers
to conduct Indian and photography clubs at the East Boston "Y,” or,
expanding our gresent parent/child pre-school art workshep For
mothers from NICE (a group concerned with child gare at the Bromley
Heath Hoeusing Project). The purpose is two-Ffold: 10 sxpose our siafi,
in an in~depth manner, to people and concerns of the city, and o
ma}m our personnel and technical Rk*l? known and immediately
known to them.

b |

urn, each participating community group will chotse two of
ts stafl members to serve as Children's Museum staff interns,
fier an initial period of becoming agguainted, the interns will
ssume the role of a Museum staffer in an area of particular
nterest to.them. For example, folks from the South Cove might
work up an exhibit from our oriental collections, an experienced
mother from a day care program might help redesignh our Workshop
of Things to make it move appropriate for urban mothers and their
children, or a representative of the Roxbury Community Library
Preject might intern with our cataloging &nd celisctions departments,
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Puring this period, we will also undertake 2 comprehensive review
and analysis of what we presently have in our collections and
program peckages. The purpose here is to seek masdmum utiliza~
tion. We plan to rework and redesign and wherever necessary



make these materials more appropriate for use in Boston
-communities., While it is hard o predict what such a review

will show, suggestiond have included reworking mapping and
medel bullding equipment in our City MATCH Units for young
people o use and work out ideas of what their ¢ity ought to

look like, adding materials on the life cycle and habits of stariings
and pilgeons to the material on birds in our natural Idstory exhibits,
combining pieces from different periods in an exhibiv about how
home life in Boston has changed through time, and developing
inexpensive portable display units so that a variety of interesting
things might be toured and demonsirated at playgrounds aroun

the city. :

At the conclusion of stage one, three things wiil have preparsd the
way for stage two:

1. We and people from around ihe city will have bzcome
tamiliar enough with each other's skills, neads and
reems io inswe effective working relationships.

2. We will have fully explored, veed and exhausted the
personnel and material resources presently avatlable
to us and our associates, and in so doing learned the
strengths and Umitationg of both.

3. The combinaiion of the first two will point the way &
those major development efforts needed to create the
human skills and material resources necessary, but
net now available,

Stage IT - Building Up What We Need ftwo to three vears)

As the first stage concentrated on using what ig, the second will
concenitate on developing what isn't, Aproximately, two-fifths

f the funds requested will be set aside for thig work, and will

e aliggated by 2 board drawn from the Children's Museum and ithe
communiiy participants in stage one. The allocations will be made
on the basis of proposals drawn from all those who partics pate in
and have contact with the program. No a priori structures will be
laced on the kinds of programs considered and they might well
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include: design of new training methods for staff in neighborhoad
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crafc centers, a program for mwcﬂ: on the changing life siyles
of children growing up i in South Beoston, ﬁ"EVGEOQmen‘t £

ana‘ agtiviiy kits on African culiure for use by students at the
Highland Park Frege School, or using cﬁd maps and plot plans to
waork up archeological digs in urben renswal sites,

in short, we gee ihis work as ful
define in advance. We kelieve th
yvears will discloss new pou.ai‘nﬂi‘cics

ly
l‘i@f‘CE‘ and waork of the fizst
4 t
significantly, teach ue and others more effzgilve ways to respond.

Conclusion:

In sum, we must p
I\fm:. um, will be c’eaermiac—d by its capagity torespond in this fashion
1 » of Boston, The above proposal
ref' acis z:zo,b our conviction in this fact and our faith in the process of
cooperative effort proposed, The city in which our young peaple grow up
during the nezt degade will in part be & result of the success or iailure
we and others like ourselves have in mesting this c;l‘xailenge. Half
megsures will not do. Wfs are pfﬂi)fl"f’:d to commit the Museum’s full
resources o the task, but realize that large scale additional funding will
alsc be necessary. For Ew: ‘eason, we earnesily seek your help.

Lhc_t we belicve that the futwre of the Children's
$
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