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Develop visble alternatives for future commiiment of
Museum's human and material rescurces: present for
review and decision by staff and Board: begin Plan's
implementation: july 1370 - June 1971,

“Museum in a fight for survival: income Sources

approaching maximum development, but costs have not
leveled offy facilities poorly located and expensive to
operate; Trustees underdevelopad and undercommitted;
staif adrift and uncertain of future; relevance of past
roles inguestion, prasent potential unrealized and future
goals undefined; continuing on this course will lead to |
dissipation of Museum's considerable resources. /

Summer: project fundraising: preparation of 8-12 rough
models of possible Museum roles; i%w_s with broad
ased sample of potential andiences aad community,
financial, cultural leaders.

Winter: commi‘-'“mem by Board; preparation of finaldrafl
Master Plam fund raising seed money and racnmtmem

of talent far implementing Plan, o

ecrnnT

Spring: begin implementation of Flan inchuding major
P ey R SAPU :
fond raising, siie acguisition, Museum recrganization:

development of Fiscrl '72 priorities and budget,

Diractor 520,000
Assistant/zecrstary 3,080
Salaries $28,000
Employsee E}&ﬁ@fﬁts 2,300
Consuliants 26,0060
Travel 3,000
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