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When Michael Spock first took up his role as leader
of what was then called The Children’s Museum in
1962, I was an eight-year-old girl growing up in Detroit.
Unbeknownst to my young self, the world around me
was on the brink of transformation, and powerful forces
of social change were at work. Martin Luther King, Jr.
was soon to lead the march on Washington and deliver
his “I Have Dream Speech,” Congress was about to pass
the Equal Pay Act, and the next year, in 1963, John E
Kennedy would be assassinated in Dallas.

Amidst this turbulence of political and social evolu-
tion, Spock and his colleagues in Boston were leading
a revolution uniquely their own. Having removed all
the Do Not Touch signs from his experimental learning
center in Jamaica Plain, Spock was soon to create one of
the most progressive, innovative, and visionary cultural
institutions in America, The Children’s Museum. Draw-
ing upon the emerging collaborative and experimental
ideas of the ’60s and ’70s, and building upon the unique
legacy of The Children’s Museum (which dated back to
1913), Spock and his team found new ways of engaging
and inspiring children, their families, their teachers, and
the wider education and museum fields, and pioneered
a new model of nonprofit leadership. Spock’s unprec-
edented concept of visitor-focused, hands-on exhibit
and program development was, essentially, the “shot
heard “round the world” for museums, and serves as an
audience engagement model that is even more resonant
today.

Boston Stories is the narrative of that powerful era.
But it is more than just a history of exceptional people
in a remarkable time. This book, and the vast and rich
website archive that accompanies it, is a management
resource for CEOs, directors, project managers, teachers,
and leaders of nonprofits and for-profits alike.

PREFACE

We now live in a cognitive age, where collabora-
tion, creativity, and social interaction are key not only
to an organization’s vibrancy and success but to its very
survival. As leaders, we seck expertise about how to de-
velop and foster a culture of innovation and ideas, how
to manage staff progressively, how to hire and develop
creative thinkers. In Boston Stories it is all here, and told
dynamically in the words of individuals who would go
on to become some of the greatest American museum
leaders of the 20th and 21st century.

For those of you who are seeking a career in the
museum field or the nonprofit sector, or are a new
museum leader, or just curious about how creative ideas
are born and realized, in Boston Stories you will find a
treasure trove of information, anecdotes, advice, and
ideas. And, as importantly, you will come to know and
respect the gifted, playful, progressive, and indomitable
individuals who embraced the transformative energies of
their time and harnessed them in the service of children
and families.

As Boston Children’s Museum celebrates its Centen-
nial in 2013, we salute these great pioneers of the pro-
gressive museum and education movement and commit
ourselves to building on the Boston Stories tradition over
our next 100 years.

Carole Charnow
President and CEO
Boston Children’s Museum
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INTRODUCTION

Mike Spock

Why Boston Stories?

For many years, there has been tremendous interest
in The Children’s Museum (now known as Boston Chil-
dren’s Museum), within the children’s museum commu-
nity, more broadly across the museum field, and among
everyone interested in getting a handle on self-directed
learning and new forms of nonprofit organizations.
There was something going on at the museum in the
1960s, 1970s, and 1980s that made people take notice.

In anticipation of celebrating the Museum’s Centen-
nial, a team of staff, board, and media specialists from
that yeasty era have been working for the last decade on
researching, developing, and publishing a website and
book about the museum. Not so much a conventional
history or an album of fond memories of The Children’s
Museum, but instead a collection of useful case stud-
ies, a deep resource for understanding what was going
on that made the museum such an interesting model of
organizational change. To accomplish our goal, make it
compelling, and be true to the museum’s values—which
ended up governing how we actually did things—we
believe Boston Stories is candid in revealing our doubts,
confusions, and problems as well as our beliefs, realiza-
tions and solutions.

What was it about the way the museum was recon-
ceived and managed that made it such a different and
exciting place? Why did it take on so many challenging
issues, come up with such creative responses, become
a laboratory for informal learning, and influence the
direction of professional practice in museums? Why was
it such an active collaborator, such a memorable place
to work, such an incubator of museum careers, and a
precursor to the notion of non-hierarchical, interactive
leadership? The answers are not obvious. What hap-
pened—especially behind the scenes—is significant
but complicated. It is a fascinating story with lessons
that might be useful to people at all levels in all types of
organizations today.

What Is Boston Stories About?

The old imperial, top-down model is no longer
understood as the only way “businesslike” organizations
are now led. A more collaborative, interactive leader-
ship model turns out to be a much better fit for today’s
growing pace of change, complexity of decision-making,
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uses of new technologies, and the equal participation of
women and men of diverse backgrounds, ethnicities, and
abilities in well-managed teams.

Both in content and design this project, website,
and companion book, tell stories and reveal processes—
the “hows” and “whys”—behind the values-driven deci-
sions made by staff, board, and our collaborators during
those exciting years. These values emerged gradually
from an institution that challenged the idea of what a
museum should be and then found or invented the tools
and approaches it needed to run a nimble and effective
organization.

The exhibits, educational programs, and materi-
als created at The Children’s Museum drew on notions
of experiential learning and open management, and
further combined these practices with an unprecedented
reach into settings where kids, parents, and teachers
actually lived and worked. The museum’s staff, board,
and numerous communities worked in new and often
unorthodox ways to develop experiences and environ-
ments where museum users and collaborators—includ-
ing the staff and board—could learn about themselves
and the world in direct, informal, and challenging ways.
Through trial and error, The Children’s Museum learned
and demonstrated that the museum, despite its inherited
collection, was not about something, rather it was for
someone—children and families. This paradigm shift led
to profound changes in the museum’s organization, and
eventually to many other museums around the world.

How is Boston Stories Organized?

Because different people access information in
different ways, and the Internet now allows visitors and
designers to arrange, search, and link information in
many formats, we have used more than one access point
into each story. The multiple routes into the project also
mirror how things really looked and read and worked
in both the rough and more finished stages of what we
developed and offered at the museum. Trying to address
the complexity of the task, Boston Stories is published
both as a website http://www.bcmstories.com/ and as a
book.

The titles and subtitles in the Table of Contents hint
at the narrative thread tying all these voices and stories
together: the contribution of our broadly invested leader-
ship in building a values-based culture that led, during



more than a few false starts, to the survival and flourish-
ing of the museum as a healthy organization.

Introducing each chapter are my personal reflec-
tions, snapshots of particular situations, and notes on
how I led or followed this collection of passionate, tal-
ented people in new directions. What often looked like
wildly creative, organic processes were actually supported
by very deliberate and tight management systems.

A banner at the top of the website directs you
to four features: a readable Story, browsable Media,

a searchable Archive, and even a way you can order

your own copy of the Book. Each Story anchors and is
formatted to link directly to a Media page containing
chapter-specific short videos, slideshows, project reports,
publications, or other related sites; and also to a digital
Archive that provides greater depth and allows quick
access to original source material such as oral history
transcripts, thumbnail collections of photos, out-of-print
publications, and other documents such as proposals,
drafts, budgets, meeting agendas and notes, doodles,
jokes, etc.

Whether you are a casual user or more deeply
involved in teaching, study, and research, this website
allows anyone to access these interrelated materials for a
seamless self-directed learning experience. You can even
download PDFs from the web and freely copy single
chapters and documents.

The fully illustrated book is primarily designed and
priced for readers who prefer the traditional chapter
organization and book format. Professionals in the field,
including museum staff, board, and consultants, as well
as museum organizations and libraries, may find value in
owning a paper copy and using it as a reference among
teams of community leaders working to establish or
reimagine their own museums.

Who are the Audiences for Boston Stories?

Although these stories are primarily set in the last
half of the 20th century, Boston Stories is a resource for
today’s 21st century generation of academic and museum
people, as well as leaders of other nonprofit organizations
such as:

* Practitioners of all types of museums,

* Educators and learning researchers,

* Community and cultural organization activists,

* Boards and managers of nonprofit organizations,

o Students of organization leadership and museum

management, and

* Funders and community decision makers.

Boston Stories was designed for individual learn-
ing and as research and teaching materials for faculties
of business and management schools, museum studies
programs, and staff brown-bag seminars. This collection
of cases studies can be accessed selectively for the study
and discussion of issues of leadership, values, decision-
making, and management, particularly how the museum
negotiated the tricky territory between its values and re-
sources and the pressure to get solid, useful work done in
a way that made a difference to the clients the museum
served: kids, parents, teachers, and their caregivers.

The project and its inheritors invite you and others
to join with us in making these stories a living publica-
tion by submitting suggestions for additional stories and
features where others see the need, and as the digital
world matures, creating new learning opportunities and
social media formats. In the future we also hope Boston
Stories can serve as an early model of a new form of
deeply researched, open-source learning medium—per-
haps the first entry of a digital library of case studies
created by and for the museum profession.

Learn and enjoy!

Mike Spock

Project Director






CHAPTER |

An Optimistic Time

George E. Hein

The period described in Boston Stories reflects a time in which

all of us were affected by the powerful forces then

transforming our society....The events of that tumultuous

decade that impinged upon us are too rich and extensive to
describe in detail here. They have been analyzed and discussed
repeatedly in an extensive literature. But there can be little doubt
that for both better and worse, they shaped what all of us, including
the staff at The Children’s Museum, accomplished. The major
social/political events include the civil rights and women’s rights
movements; the Vietnam War and its powerful anti-war

movement; the emergence (reemergence?) of protests as a
political force, both peaceful and violent; the widespread use of
federal statutes and policies to bring about social change,

ranging from federal support for education to the Civil Rights

Act of 1964; the emergence of new thinking both in the natural and
social sciences; and the general loosening of social strictures

prevailing in previous decades.



George and |, in parallel
maneuvers, arrived in Boston just
in time for the 1960s. Although at
the time we might have been inno-
cent of the forces that were about
to shape what we tried and did, and

then what followed,

looking back we

have admitted that
our ideas and impulses didn’t come
out of thin air but were grounded
in the times in deeply influential

ways.

So | asked George Hein in the chapter that fol-
lows, to narrate his personal story as a way to set the
contextual stage for both that decade and for Boston
Stories. George’s essay offers a convincing, if not defini-
tive, explanation for what happened to all of us during
those “yeasty years.” George’s memories also hint at
the leadership challenges, endemic in the ’60s, that will
be the organizing theme of Boston Stories.

It's hard to conceive how button-down the
years after World War Il were and to appreciate what an
extraordinary opening the ’60s turned out to be.

You had to be there. It wasn’t just that The Beatles,
James Brown, and Joan Baez displaced Patti Page, Frankie
Laine, and Billy Eckstine in the popular culture in which
we were immersed, but it is not an exaggeration to say
that those changes were profound and iconic, and that
everything else—politics, education, relationships, you
name it—was up for grabs too.

We didn’t have to settle for the world as it was,
we could make things better. If you had a good—even
a wild—idea, why not give it a shot? It didn’t occur to
us not to invent new ways of getting things done. We
thought we owed it to ourselves and others to ask, why
not! And coming from an education (Fieldston School,
Antioch College) that encouraged learning by doing, |
thought experimentation was more than okay. Try it
out and see how it worked. | was taught to expect,
even demand, a high level of tolerance for my own and
other’s mistakes. How else could we find out what was
possible—for us and the world?

George’s essay gives us a sense of the intellectual
currents that informed thoughtful people who were try-
ing to understand how people learned and were taught
in the ’60s. But with my off-center background and the
search committee’s charge to make something differ-
ent and relevant out of the old museum, we adopted
a largely atheoretical approach to our work. It wasn’t
that we didn’t have ideas about why what we observed

INTRODUCTION

made sense—we were not anti-intellectuals—but our
ideas weren’t always grounded in current educational
and development theory and research. We came up
with all sorts of interesting things that moved us in new
and unconventional directions, but we were performing
without a net.

In small organizations like ours (staff of seventeen
when | arrived) everyone did a lot of everything. In
our big house across from Jamaica Pond, each of us
led afterschool clubs, took turns inventing paper-and-
pencil floor games, and was in the rotation for covering
Sunday afternoons. (One day, taking my sons into the
Boys Room, we encountered my predecessor, dressed
in jacket and tie, working on a john that a neighborhood
kid had plugged with paper towels.) Without a directo-
rial model to follow, but with exhibit experience learned
from my mentor, Bill Marshall, at two Ohio museums,
| moved comfortably into the developer/designer job
for our first new exhibit, What's Inside? And when the
MATCh Box Project was funded, | still held on to my
secondary job as codeveloper for its Grouping Birds unit.
Eventually, my fuzzily defined Renaissance directorship
got me into a lot of trouble in the ’60s when staff grew,
jobs became more specialized, and | failed to adapt to
the increasing complexity of an expanding museum._

Boston, a generation late in getting its renewal
underway, was a worn out and depressed city when
George and | arrived. But when it finally got around
to shaking off its depression in the ’60s, Boston adopted
the strategy of selectively recycling the handsomely
rugged nineteenth century commercial buildings and
warehouses, and of preserving the winding eighteenth
century downtown and waterfront street layout
that were also mostly still intact. And it did its
redevelopment in such creative and sensitive ways that
it didn’t get in the way of the development of modern
office, retail, housing or infrastructure that would sup-
port a city determined to finally enter the twentieth
century. George and | shared the physical and economic
renewal that was also part of our Boston experiences.

Finally, George’s story suggests that a dominant
feature of the ’60s was an abundance of smart,
thoughtful, and generous people, many clustered in the
Boston community—artists, craftsmen, scientists, educa-
tors, and donors; educational and community organiza-
tions; laboratories and high-tech businesses; curriculum
development projects. Extraordinary collaborations
were spawned. Feeling their oats in ways that added to
the sense of unlimited possibilities, many different people
were part of the intellectual and creative mix of the
Boston area.

So, begin with George’s wonderful story. As one
contemporary absorbing the insights of another, | think
George got it just right. From my point of view the
’50s were perfectly awful; on the other hand, while not
without its challenges, the ’60s were a breath of fresh air.
This radical shift made all the difference in what each of
us would try and what all of were able to accomplish.



An Optimistic Time

George E. Hein

Incompetence has never prevented me from plunging in with enthusiasm.
—Woody Allen

Mike Spock and I are the same age and moved to
the Boston area at approximately the same time, early
in the tumultuous 1960s. In his chapter, he describes
how his personal attributes and institutional experiences
influenced the work included in Boston Stories. The rich
and turbulent ’60s was another important influence
on the development of The Children’s Museum, as was
much previous activity in education and museums, some
rediscovered in the ’60s. All of us were impacted by those
times of great social and political change.

I came to Boston in 1962 as a thirty-year-old to
begin my first professional job, teaching chemistry at
Boston University. Although the first few years of my life
were unsettled, my school experience was conventional
for a middle-class child. Learning was easy for me, and
once I'd learned English—not so difficult for a seven-
year-old—I had no problems attending public elemen-
tary and high school in Upstate New York. I attended
nearby Cornell University intending to prepare for a
career as a doctor, my father’s profession, but switched
to chemistry after unpleasant encounters with my highly
competitive classmates as well as delightful summer jobs
in a chemical research laboratory. I continued to gradu-
ate school and then spent a few years as a post-doctoral
fellow, all of which left me well prepared for an academic
career in the rapidly expanding higher education field
of the 1960s. When I arrived in Boston, the world felt
stable and prosperous to me, despite the Cold War, civil
rights struggles in the South, and obvious inequalities
in society. I was aware enough to know that I had been
lucky in being too young for World War II (my older
brother served in Europe); able to avoid the Korean War
because science majors who did reasonably well on the
Draft Deferment Test (a version of the SATs I'd taken
just two years earlier) were not called up; and quali-
fied as a beneficiary of the recently initiated National
Science Foundation’s generous graduate assistantships,
postdoctoral fellowships and research grants to scien-
tists. Whatever social consciousness I could muster was
not sufficient for me to think that there was anything
fundamentally in need of change in our society; at least
nothing that required major commitment from me. I felt
free to pursue my middle class life.

In 1962, I was married, had three young children,
and believed (naively!) that most major life decisions
were behind me for years to come. A year later, my wife

and I had bought a large Victorian house in subur-

ban Newton; she, too, had an academic position; our
older children were settled in the Newton schools (the
youngest still at home with a live-in au pair) and I had
established a research program, planted a garden, and
built a grape arbor. We had begun a family life in a com-
munity of similarly situated young professionals and I
was even more certain that I was settled for decades. I
recognize now that this view was shockingly narrow. My
own limited perspective seems even more incomprehen-
sible in hindsight when I reflect that I was the son of
Jewish refugees from Germany, the youngest of a family
that had already lived in three countries, that we all had
learned (at least) three languages and that my father had
last re-established himself professionally with some dif-
ficulty at the age of fifty!

By 1972, a short decade later, every aspect of my
life had changed. I was no longer a chemist but was
on my fourth career as a director of an early childhood
educational consulting group. I had become politically
engaged through active participation in the anti-war
movement; was no longer married; and had become
fiercely critical of many aspects of our society.

The period described in Boston Stories reflects a time
in which all of us were affected by the powerful forces
then transforming our society. My own innocence no
more shielded me from the drama of the 1960s than did
either Mike’s awareness of his own complex development
or his bold step to assume a position for which he had
little formal preparation. The events of that tumultuous
decade that impinged upon us are too rich and numer-
ous to describe in detail here. They have been analyzed
and discussed repeatedly in an extensive literature. But
there can be little doubt that for both better and worse,
they shaped what all of us, including the staff at The
Children’s Museum, accomplished. The major social/po-
litical events include the civil rights and women’s rights
movements; the Vietnam War and its powerful anti-war
movement; the emergence (reemergence?) of protests as a
political force, both peaceful and violent; the widespread
use of federal statutes and policies to bring about social
change, ranging from federal support for education to
the Civil Rights Act of 1964; the emergence of new
thinking both in the natural and social sciences; and the
general loosening of social strictures prevailing in previ-
ous decades.



What follows is my personal reflection of how the
events and moods of the 1960s might have served as a
frame for the exciting stories that make up this volume. I
can only describe that time through recollecting my own
experiences. In 1966, I decided to leave my position as
an academic chemist and after some searching I joined
the Elementary Science Study (ESS), a project at Educa-
tional Development Center (EDC) in Newton, Massa-
chusetts. My motives were mixed, but included dissat-
isfaction with my closest colleagues, who were mostly
more conservative than I, dismay that my own research
had become associated with defense-related activities

(and was supported in part by Department of Defense
funds) as well as general concerns with education, as
observed my own children’s progress through schooling.
Joining ESS made me feel that I was associated with
more like-minded colleagues, free of the locked cabinet
in my office with “secure” files, and actively engaged in a
socially important activity, namely improving education.
Our work in the domain of formal education was
closely connected to the work at The Children’s Mu-
seum. That commonality was reinforced by the many
personal connections between people associated with
the two organizations. For example, Phylis Morrison,

Educational Development Center (EDC) and Elementary Science Study (ESS)

EDC, today a major corporation with hundreds of
employees involved in health care, national and interna-
tional development and education, grew out of Jerrold
Zacharias’ efforts to improve science education in the
United States. Its first incarnation was as the Physical
Science Study Committee (PSSC) a project within MIT,
that began as a conference convened by Zacharias in
December 1956 (well before the launch of Sputnik)
and quickly became a full-fledged curriculum project to
develop a new high school physics course. Zacharias
had the bold idea not only to have physicists write most
of the material, but also to include films as part of the
pedagogy. In addition, a series of booklets for students
on various physics topics was commissioned. As PSSC
grew, bringing in filmmakers, teachers, writers and others,
some on leave from universities, others as employees
and more as consultants, it became necessary to form
an independent nonprofit corporation. In December
1958, Educational Services Incorporated (ESI) took over
PSSC and moved to offices in Watertown, Massachusetts,
with a film studio in an old movie theater nearby. It was
unique in the United States (and perhaps the world)
as a freestanding organization devoted to developing
educational materials. Within a few years, partly because
the National Science Foundation (NSF) expanded sci-
ence education, and because imaginative and ambitious
staff proposed new activities in the free-wheeling (some
observers called it “disorganized”) atmosphere at ESI,
new projects were initiated, often springing from one of
Zacharias’ brainstorming conferences. By 1963, these
included, among others, the Elementary Science Study
(ESS), The African Primary Science Program and Man: A
Course of Study (MACOS), a middle school social stud-
ies curriculum. ESI had more in common with the new
for-profit R&D groups sprouting up on Route 128 in the
Boston area than with traditional research and develop-
ment programs within universities or with curriculum
publishers. When the U. S. Office of Education began
to fund research and development at an unprecedented
level in the mid-1960s (partly as a result of the 1965 EI-
ementary and Secondary Education Act that initiated the
now familiar “Title” programs), ESI morphed into EDC
and became one of the first federally funded education

R&D centers.

Conversations at ESI about an elementary school
science project began in 1960, when there was little
science education of any kind in elementary schools in
the United States and certainly scarcely any materials-
based inquiry curricula. ESI submitted a proposal to
NSF for ESS in 1961 and work began even before it was
funded. The decision at the National Science Foundation
to provide government funds for pre-college education
had been politically risky, since public education was
considered the prerogative of local school districts and
individual states. NSF deliberately supported a range of
projects that espoused different educational philosophies.
At the K-6 level, NSF funded (among others) the Science
Curriculum Improvement Study (SCIS) conceived by Rob-
ert Karplus at U.C. Berkeley that had a rigorous Piagetian
developmental approach, and a curriculum devised by the
AAAS (American Association for the Advancement of
Science), Science-A Process Approach (SAPA) that followed a
strict behaviorist view of learning, attempting to develop a
hierarchy of skills and concepts to be learned in se-
quence. Compared to these projects, ESS was essentially
a non-curriculum; a series of units roughly age-appropri-
ate and devoted to individual topics, mostly described
by the natural world materials they offered for the
students’ exploration. The fifty-six units developed over
a decade included now commonplace elementary science
subjects——Batteries and Bulbs begins with the students
challenged to light a bulb using only a battery,a wire and
a small flashlight bulb—as well as topics such as Ice Cubes,
Sand, Butterflies, or Whistles and Strings. There were few
student workbooks, but extensive and richly illustrated
teachers’ guides. Assessment was not emphasized. All
required considerable input from teachers and were
designed to bring materials and opportunities for inquiry
into the classroom. ESS is generally considered to be
have been most influential in shaping the materials now
included in many elementary school science curricula. It
also has a powerful legacy in interactive science center
exhibits. Some common ones, such as colored shadows,
optics tables, spinning tables, and many pendulum activi-
ties can be traced back directly to ESS units.



...we all had enormous confidence that the future was bright. We believed that whatever we did in our lives,

it was likely to be interesting, challenging and not lead to dire personal consequences. When | think back on

my first dramatic professional switch (it ssemed momentous to me at the time), what now impresses me most

is that in leaving a secure profession for which | had trained for a decade, it never occurred to me that |

might be out of work, not able to contribute to supporting my family or even forced to take on work that

was demeaning (in my eyes), unpleasant or dull. The opportunities, even as | plunged into an

unknown professional world, seemed limitless.

along with her then future husband, Philip Morrison,
was involved in the early period of ESS and later worked
at The Children’s Museum; my first office mate at ESS,
Bernie Zubrowski, subsequently joined the museum
staff; Cynthia Cole, who first invited me to Lesley
University a few years later, had worked previously at the
museum. Also, the actual activities at the two organiza-
tions had significant commonality. Our “units” and the
museum’s MATCh Kits were two parallel approaches to
bring materials into classrooms (and shared similar prob-
lems) and more important, both groups shared a legacy
of progressive education that formed a theoretical and
social background to our work. I feel confident that the
spirit and atmosphere at the museum couldn’t have been
too different from what we were experiencing across
town in response to the climate of the times.

Confidence in the Future

My memory is that we all had enormous confidence
that the future was bright. We believed that whatever we
did in our lives, it was likely to be interesting, challeng-
ing and not lead to dire personal consequences. When
I think back on my first dramatic professional switch
(it seemed momentous to me at the time), what now
impresses me most is that in leaving a secure profession
for which I had trained for a decade, it never occurred to
me that I might be out of work, not able to contribute
to supporting my family or even forced to take on work
that was demeaning (in my eyes), unpleasant or dull.
The opportunities, even as I plunged into an unknown
professional world, seemed limitless. Besides, there were
others who were taking what might have appeared to
be similarly outrageous risks only a decade earlier. My
more senior colleagues at ESS—public and private
school teachers, academic scientists and editors—had
come mostly from stable careers to spend a few years in
an experimental setting. Younger staff had no difficulty
in taking a year or two off from “serious” professional
efforts to try their hand at a temporary position.

Spending a few early adult years finding your way
either after high school or college is common today, at
least for children of the affluent middle class. My own
children in the 70s (and more recently my grandchil-
dren) didn’t appear to be anxious to follow an unin-
terrupted trajectory from school to college to settled
careers. But it was still novel in the early 1960s to pursue
a more flexible path; it was certainly a new attitude for

young professionals. The willingness to take a risk, to try
something challenging became familiar at least partially
by the experiences of those who came of age during the
Second World War. Despite interruptions in their lives,
most were now leading rich and increasingly comfortable
lives. Higher education opportunities, many financed

by the 1944 Servicemen’s Readjustment Act (the GI
Bill), and general economic abundance—even if not
distributed equitably—allowed us to be optimistic about
the future and freed us from the concerns and advice of
our parents, most of whom had experience of economic
hard times and urged us steadfastly to pursue practical,
remunerative careers. When presidential candidate John
E Kennedy first suggested the Peace Corps in a speech

at the University of Michigan in October 1960 his chal-
lenge was novel both in urging young Americans to go to
developing countries (international travel, especially to
exotic locations, was hardly common then) and in sug-
gesting that service activities unrelated to a direct career
path were appropriate for young people. The idea caught
on quickly and established a model for our society: In
1961, the Peace Corps’ first year, fifty-five volunteers
went to several destinations. About 7,300 were dispersed
two years later and 15,000 were in the field in forty-four
countries by the middle of the decade. Other bold (or
escapist) pathways also blossomed in the ’60s from civil
rights work (such as the Mississippi Summer Project of
1964) to hanging out in Haight-Ashbury. We were all
freed from the lingering Victorian rules of conduct that
our parents had absorbed as children and the economic
crises that had shaped their young adult lives.

Faith in Our Power to Bring about Change

Along with the willingness to try something new
was a faith that our actions could lead to significant
change. One of my most powerful memories from our
work at ESS is that we were convinced that our approach
to elementary science education would be a major com-
ponent of a revolution in U.S. public education.

I was confident that our inquiry-based, materials-rich
units—we eschewed the idea of a curriculum and in-
sisted on the opportunity and responsibility for teachers
to combine our “units” into individually organized cur-
ricula—would lead to significant changes in classroom
organization, teaching and assessment. At a minimum,
we felt they would provide substantial support to the
“open classroom” approach and that it would transform



schools. Our model at EDC was the major change in
British schools initiated after the Second World War.
The rigid class system that exemplified their society was
shaken by the wartime experiences. Post-war Labor gov-
ernments were determined to create a new, more equita-
ble, educational system. The system of examinations and
separate tracks for a meager 15 percent of the population
that went on to higher education were modified and,
especially in the early school years, rich materials and
developmentally appropriate activities were introduced
into classrooms. What had been started out of necessity
during the war, as children and teachers were evacuated
from cities into the countryside where teachers had to
improvise and ad hoc curricula flourished, was trans-
formed into policy in the *50s and ’60s. Both art and
inquiry science were emphasized as Piagetian approaches
to education were introduced in what was called “The
Integrated Day.” In addition, teachers were given signifi-
cant individual authority to create curriculum and assess
children, although all this was within the framework of a
still relatively structured society (compared to the U.S.)
and a centrally controlled school system. Jay Feather-
stone’s articles in 7he New Republic in 1967, describing
and praising the new educational approaches taking hold
in Britain, later published in book form with additional
descriptions of similar efforts in the United States., were
read widely and were influential in shaping our work.
We envisioned similar national impact for our work; the
political and social movements associated with the *60s
were not about bringing incremental change to society,
but about transformation and revolution.

Odur challenges to current society at ESS were, of
course, modest but it felt as if they were tremendous and
that gave us both courage and energy. The scale of any
novel practice in disrupting traditional patterns is some-
times hard to judge. For example, in our desire to make
classrooms more materials rich, to resemble a workshop
more than a space for the use of packaged “kits” (or no
materials at all), we thought of suggesting that schools
provide individual teachers with a modest credit at local
hardware stores so they might purchase small items—
plastic cups, straws, containers, etc.—to use with their
students. This turned out to be a revolutionary idea, and
was seldom adopted, due to the bureaucratic, authoritar-
ian structure of almost all school systems.

Our work at ESS was also part of a larger social
agenda that involved scientists (and others) who had
been engaged in large-scale military projects during
World War II. Our parent institution, EDC, owes its

existence to the drive and commitment of Jerrold Zacha-
rias, a major figure in the World War II scientific effort
to develop weapons and defenses. Like other scientists
of his time, Zacharias felt that the power of organizing
vast numbers of scientists that had resulted in produc-
ing the atomic bomb and operational radar could and
should also be harnessed for positive social ends. He
chose science education as his area and used his extraor-
dinary skills and contacts to create institutions to bring
about educational change. Philip Morrison and Frank
Oppenheimer, who were associated with both EDC and
with the modern science center movement, were part
of this community of socially conscious scientists. The
overarching conception of a national sense of purpose for
a specific goal, a powerful driving force during the war,
was still present in the 1960s since most adults, especial-
ly influential professionals now in their ’40s and "50s had
personal experience of the successful war time efforts.
There was a palpable sense that publicly funded activities
could achieve material and social change in the society.
A larger social vision was never far removed from
the practical work of reforming schools. During the war,
society had been united in the goal of winning the war.
Bug, it was also generally acknowledged that the task was
in pursuit of a greater good, as the slogan had it, “saving
the world for Democracy.” A similar, overarching vision
motivated the people engaged in specific reforms in the
1960s. Reflecting on his work later, Zacharias said,

The reason I was willing to do it [develop a
new high school physics course, his first effort
in K-12 science education] was not because

I wanted more physics or more physicists or
more science; it was because I believed then,
and I believe now, that in order to get people to
be decent in this world, they have to have some
kind of intellectual training that involves know-
ing Observation, Evidence, the Basis for Belief.

Government Support

The enthusiasm for major social actions intended
to dramatically improve society was backed up by actual
political events. Civil rights legislation, Supreme Court
decisions granting more personal liberty, social agen-
das to combat poverty, providing education and health
services to young children (for example, the Head Start
program, initiated in 1965) were the background that
made our own work match a more general mood of the
times and helped to convince us that our efforts would

The scale of any novel practice in disrupting traditional patterns is sometimes hard to judge. For example, in
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Jean Piaget

Jean Piaget (1896-1980) was one of the most signifi-
cant and influential scientists of the twentieth century.
Our modern conceptions of children’s intellectual devel-
opment are derived largely from his thorough empirical
work and novel research methods. Piaget was born and
raised in Neufchatel and lived most of his life in French-
speaking Switzerland. He was a precocious, academically
inclined student who wrote his first scientific paper (on
an albino sparrow) at age eleven and became an expert
on mollusks while still in high school. He studied natural
science at Swiss universities and found his life career
when he became fascinated by children’s wrong answers
and their reasons for them during a year in France stan-
dardizing early intelligence tests by administering them to

children and discuss-

ing their answers with
them.

After he became
director of the J.].
Rousseau Institute
in Geneva in 1921,
he developed a
rigorous research
program with his
staff documenting
children’s intellectual
development, based
on clinical interviews,
often using physical
objects or posing
challenging questions

about the natural
world to find out how children’s thinking developed as
they grew and matured. For example, if a young child,
said, “the moon follows me when | walk” the interviewer
would ask, “what happens if you and a friend are walking
together and you go one way and your friend goes the
other way?” Children under the age of five to six usually
answer, “The moon will follow both of us.” Somewhat
older children may give complex answers, while mature
adults will recognize the logical problem involved with
the “childish” answer. Other famous experiments involve
conservation: when shown a tall narrow glass half full of
orange juice and then watching the juice being poured
into a wider glass, young children will state that there is
now less orange juice than before. On reaching intel-
lectual maturity, it becomes obvious that the quantity
of juice has not changed. Piaget recognized the distinct
phases involved in this development from confident naive
answers to disequilibrium followed by equilibrium at a
deeper intellectual level. The consistency and universality
of children’s mental development continues to surprise
adults when they perform such simple, profound tasks
with children. Piaget also carried out thorough observa-
tional studies on his own three children during the first
two years of their lives (When is a child old enough to
play peek-a-boo, and when is a child too old to find this
sufficiently mysterious to be interesting?).

His custom was to gather data for a whole academic

year using carefully trained researchers and then to

write a book on the findings during the summer months.
This style accounted for most of the sixty volumes he
published during his lifetime. Piaget created a whole field
of research he named genetic epistemology, the biological
(developmental) origin of knowledge, and he argued that
the mental structures we use to explain our experience
go through stages of development so that the internal
structure of knowledge is itself changed as we mature.
For some, he is seen as the “father” of constructivism. He
wrote extensively on a wide range of academic and philo-
sophical topics (about the significance of Comenius, for
example) and was a leading intellectual figure of his time.

In the United States up to the late 1950s, when
behaviorist psychological views dominated educational
research and laboratory protocols modeled on the physi-
cal sciences were the norm, Piaget’s work was ignored
and even ridiculed in American academic circles while his
reputation grew in the rest of the word. His elucida-
tion that young children’s reasoning about the natural
world was more likely to depend on the extent of their
concrete actions and experiences rather than referring to
theoretical explanations encouraged the use of materi-
als in classrooms. This stage theory of development
influenced progressive educational efforts in Europe and
the United Kingdom but it was not until the 1960s that
American educational psychologists and educators began
to appreciate (and read!) Piaget. One of his rare trips to
the United States was to a conference sponsored by two
NSF-supported science education projects, the Elemen-
tary Science Study and Robert Karplus’ SCIS program at
U. C. Berkeley.

Current cognitive science and worldwide expan-
sion of application of Piaget’s clinical interview methods
have shown that his stages are neither as universal nor as
age-specific as he postulated. Culture can play a signifi-
cant role in how children respond to traditional Piaget-
ian tasks or questions. Aspects of more sophisticated
thinking have been noted in children much younger than
Piaget envisioned; while attaining the level of hypothetical-
deductive thought that Piaget postulated happened in
the teen years, is often not reached until later for many
and perhaps never for most of us in some domains of
thinking. But the general concept that children’s think-
ing is different from that of adults, that experience with
the natural and human world is required for developing
minds, and that insight into the actual state of children’s
minds (and adults’, for that matter) is best gained through
careful observation of individual children’s actions and
careful listening to what they say, have become method-
ological mainstays of cognitive science research.

Like Darwin, Freud, or Einstein in their own fields,
Piaget transformed the way we think about children’s
development, a topic particularly important for educa-
tion. And like them, his is the most revered name
associated with a major intellectual and social movement
that resulted not only from his work, but also from the
imaginative and industrious contributions of many less
celebrated individuals.



also bring about dramatic change.

The high point of this term for government action
was achieved in 1965 and 1966, the period of the eighty-
ninth Congress. (This session has been described as a
“miracle” among other laudatory comments.) Much of
the 1960s legislation that supported education, health
and child welfare was enacted during these first two
years of President Johnson’s second term, when large
Democratic majorities in both houses made possible the
passage of landmark legislation in support of his Great
Society agenda. Both the National Endowment for the
Arts and the National Endowment for the Humanities
were legislated into existence in 1965; and state agencies,
such as the Massachusetts Council for the Arts (now the
Massachusetts Cultural Council) also came into exis-
tence then. The federal support for the arts was based
on a model created by Nelson Rockefeller as governor of
New York earlier in the 1960s.

The National Science Foundation (NSF), founded
in 1950, originally stayed away from funding pre-college
education, because they feared backlash if they interfered
in public education, an acknowledged prerogative of
state and local governments. Partly through the efforts
of Zacharias and his colleagues, NSF began to tenta-
tively fund secondary school science in the mid 1950s
with big increases in funding after the Soviets’ success-
ful launch of Sputnik in October 1957. By the 1960s,
NSF was supporting a number of elementary science
curriculum projects (including ESS), teacher training
and had expanded its agenda to include social sciences.
By late in the decade, they had begun to fund informal
science activities, including work in science centers and
children’s museums.

And these new agencies and new directions were not
just symbolic government acts; they brought significant
financial backing. In its first full year, FY 1967, NEA’s
budget (converted to 2007 dollars) was $49.7 million,
but by the early 1970s, under Nixon, it grew to an
astonishing $265.7 million in FY 1974. The National
Science Foundation was also generous in support, first
for formal education projects like ours at EDC—over
its ten-year life span, ESS received close to $50 million
(in 2007 dollars) for curriculum development, a princely
sum compared to today’s government awards for similar
projects. As is often the case, private funding, large and
small, followed the government lead in providing sup-
port for education and culture. The 1960s also saw an
expansion of foundation funds for education and other
social causes. The Ford Foundation was the most notable
example: although founded in 1936, it greatly expanded
activities in the ’60s, and as the older generation of Ford
family members died and left huge estates to the founda-
tion, it become the largest philanthropy in the U.S. at
that time. And, similar to the Gates Foundation today,
education was one of its prime beneficiaries.

The enormous political impact of federal educa-
tion legislation today—no one can deny that “No Child
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Left Behind,” the political title of the latest reauthoriza-
tion of the Elementary and Secondary Education Act

of 1965, casts a heavy shadow on all education—is a
legacy of the same period. But the general attitude and
interest in education then was dramatically different.
NSF followed a policy of “let a 100 flowers bloom” and
deliberately funded projects with different philosophical
and pedagogic bases. The “open classroom” model, as
well as major efforts to improve urban education were
funded with few restrictions that “scientifically based”
research needed to demonstrate that they were successful
over short periods. When the federally funded Follow
Through Program (to “follow through” on the dem-
onstrated gains of children in Head Start by providing
comprehensive services to children in the early years

of public school) was initiated in the late 1960s, it was
conceived as an experimental program that would test
the efficacy of various educational approaches (ranging
from strictly behaviorist ones to ones modeled directly
on the British experience). After many years, the research
on the various approaches concluded that the intra-
program variance in student achievement was greater
than the differences between competing approaches.
Educational ideology proved to be less important than
local conditions for implementing any educational
improvements.

Educational Theory

Among the major changes in the United States in
the 1960s was a gradual, but progressively more influ-
ential, shift away from behaviorist views about human
learning. The range of programs that merited federal
funding mentioned above was evidence of this change.
At the beginning of the decade, schools of education
were not only dominated by behaviorist, stimulus-
response approaches to research and teaching, but were
resistant to other views about how humans learn, how
teaching should be carried out. Child development
research and practice were beginning to acknowledge
that learning was complex, involved a range of influ-
ences and needed to be examined more holistically, i
situ, than was imagined in the behaviorist paradigm.
But Piaget’s work, influential in Europe and available in
English translation beginning in the 1920s was essen-
tially ignored in the U.S. From the behaviorist perspec-
tive, it was considered subjective, biased and not rigorous
enough. If it was discussed in academic literature, it was
frequently ridiculed as irrelevant and of limited interest.
Jerome Bruner and others began to champion his work
in the late 1950s, but it received only scant mention
in the schools of education that produced most of the
teachers in the United States. Not until James McVicker
Hunts Intelligence and Experience, published in 1961,
was Plaget’s work described in detail in a popular text for
education students. As far as I know, in 1971, teaching
science education in the School of Education at Boston



John Dewey

John Dewey (1859-1952) is considered by many to
be America’s greatest philosopher. Born and raised in
Burlington,Vermont, he graduated from the University
of Vermont and then taught high school sciences and al-
gebra for two years before deciding to study philosophy
at Johns Hopkins (at that time the only U.S. research
university comparable to European ones). In 1884, he
obtained a position in the philosophy department at
University of Michigan, where he met his wife Alice, a
student who lived in the same boarding house. In 1894,
Dewey accepted a position as chair of three depart-

ments—philosophy,

psychology and
pedagogy—at the
two-year-old Uni-
versity of Chicago.
Within a year he
established a labora-
tory school (his wife
as principal), and
wrote some of his
earliest works on
education. In 1904,
when President

Harper reorganized
the university’s departments and subsumed the school
under different leadership, both Alice and John resigned
and the family moved to New York, where Dewey taught
philosophy (and psychology in the early years) at Colum-
bia University for the remainder of his career.

The couple had six children, two of whom died
young; both while the family was on one of their fre-
quent trips to Europe. In 1908, the Deweys adopted
an eight-year old Italian boy during another European
vacation. Alice died in 1927 and Dewey remarried in
1946 at age 87. He and his new wife adopted two young
Canadian children.

When Dewey began studying philosophy in the
1870s, most professors in the field were Protestant
clergymen. Dewey set out quite early to develop a new,
comprehensive system of philosophy based on William
James’ ideas about pragmatism. His system emphasizes
the importance of experience and encompassed all
aspects of life as it is lived. He rejected metaphysical ab-
solutes, final causes or ideal forms and dualisms such as
the categorical distinctions between mind and body. In
one of his most influential books, The Quest for Certainty
(1929), he criticized all previous Western philosophy for
assuming that certain knowledge was attainable, arguing
that life was uncertain and in constant flux and any philo-
sophical system needed to accommodate this condition.
Democracy and Education (1916) spelled out a detailed
philosophy of education that has influenced all progres-
sive educators and is still widely read. In it, he argued
that “progressive” education was the appropriate educa-

tion for any society that wanted to progress towards a
better social condition, meaning more democratic and
with increased social justice. In this, he was reacting to
circumstances of his time, not so different from today, of
huge gaps between rich and poor, erosion of civil rights
and xenophobic attitudes towards immigrants.

Dewey was a prolific writer as well as a profound
thinker. During his long life he was considered America’s
leading public intellectual and delivered innumerable
talks to academic, political and cultural audiences and
wrote numerous essays and book reviews. The Center
for Dewey Studies has published his complete works in
thirty-seven volumes that cover every possible domain
of philosophy, including not just pedagogy and political
philosophy, but fields ranging from logic to aesthetics.
His 1934 volume, Art as Experience, grew out of his long
association and close friendship with Albert C. Barnes,
whose magnificent art collection was intended as a
pedagogic showcase in the manner that Dewey’s Labora-
tory School was intended to explore and illustrate best
pedagogic practices.

Personally, Dewey was a mild and gentle man. He
and Alice lost two young children and later two grand-
children, and his wife died when Dewey was sixty-six.
Despite these losses, he lived another quarter century
and seems to have been optimistic and productive most
of his life. He loved farming, wrote romantic poetry for
a time in mid-life, and gave speeches and seminars con-
stantly. He was a founder, active member; and later in life
often honorary figure, for countless academic, political
and cultural
organizations. He enjoyed travel and besides the fre-
quent European trips,Alice and he visited several coun-
tries that underwent revolutionary changes in the late
nineteenth and early twentieth century: Japan (1919),
China (1919-21), and Turkey (1924). Later, accompanied
by one of his daughters or colleagues, he added Mexico
(1926 and 1937), Soviet Union (1928) and South Africa
(1934) to this list.

The most striking aspect of Dewey’s work for me
is its relevance today. Whether reading his description
of schools as they are and his ideal model in The School
and Society (1900), his analysis of How We Think (1911),
or his views on politics in a democracy in The Public
and Its Problems (1927), I'm struck by the contemporary
tone. Dewey’s narrative style reflects his nineteenth
century roots and he is often considered difficult to
read. However, increased acquaintance with the works
(and rereading them) allows his thoughtful critiques of
common human practices, his faith in democracy, his
fierce rejection of traditional metaphysics and dualisms,
and his powerful arguments for accepting life as it is with
all its uncertainty and difficulties as well as delights, to
shine through.



University, I offered the first course on Piaget in that
graduate school.

Jerome Bruner, an influential figure for both The
Children’s Museum and EDC, has written about the
struggle of the newly emerging fields of developmental
psychology and cognitive science to break out of the

restrictions of behaviorist thinking and force a “cognitive

revolution” by invoking the methodologies widely used
in other disciplines to study how people learn. In 1990,
reflecting on the effort to accomplish this, he wrote:

Now let me tell you what I and my friends

John Amos Comenius

John Amos Comenius—the last name is the
Latinized form of Komensky and the middle one was
bestowed on him by follow theology students in rec-
ognition of his love of learning and of mankind—was a
towering intellectual figure in the seventeenth century.
He became a priest and later bishop in the Protestant/
Moravian Unity of
Brethren and spent
a lifetime trying to
bring about unity
(or at least peace-
ful coexistence)
among contending

ism at a time of
particularly fierce

dominance among
European Christian

factions. He even participated in efforts to reunite Prot-

estants and Catholics. His own Brethren were exiled
from Moravia when Catholic princes gained power and

he lived precariously in exile for the rest of his life. For
many years, a large settlement of Unity of Brethren sur-
vived in Leszno, Poland, under the patronage of a friendly

nobleman allied with the Protestant Swedish crown,
but always in danger of expulsion as the tides of the

Thirty Years War ebbed and flowed in their favor. At age
sixty-five, Comenius lost all his possessions along with a

large library (which contained all his unpublished work,

including a huge Czech-Latin dictionary on which he had
worked for forty-six years) when Leszno was burned to

the ground by Spanish troops. This was only one of a

series of tragedies during his life; he had been orphaned

as a teenager and a decade later bereft of his first wife
and children, both calamities due to disease.

Besides a huge output of theological works, most
promoting tolerance and love for fellow humans based
on his deep Christian faith, others expressing his mysti-
cal faith, he took up pedagogy as his pastoral duties
included education-—schools were almost exclusively
sectarian at that time, each affiliated with one or an-
other church group. Unlike most clerical pedagogues,

forms of Protestant-

military struggles for

thought the [cognitive] revolution was all about
back in the late 1950s. It was, we thought,

an all-out effort to establish meaning as the
central concept of psychology—not stimuli and
responses, or overtly observable behavior, not
biological drives and their transformation, but
meaning. It was not a revolution against behav-
iorism with the aim of transforming behavior-
ism into a better way of pursuing psychology
by adding a little mentalism to it. Edward
Tolman had done that to little avail... The

whose intolerance towards non-Christians and also
towards adherents of other Christian sects was echoed
in their schools, he argued that all men where children of
God, and that “there are three fundamentals upon which
the unity of mankind rests: natural unity of our common
humanity; individuality of each person; and, finally, free
will” (Spinka, p. 109). He preached that school should
be pleasant for children and that corporal punishment
be diminished and limited to dealing with transgressions,
not, as was common, used as a prompt for intellectual
effort. In Comenius’ schools, children learned through
experience, not only from texts. They produced plays,
and music was taught as well as other arts. He advocated
a developmental curriculum, adjusted to the progressive
ages of children and that curriculum should start with
the vernacular, not Latin (and certainly not with clas-
sics that children learned by rote but didn’t understand).
He produced one of the first picture books to facilitate
learning about the world and advocated compulsory edu-
cation for all including the poor and girls. Above all, he
had fierce faith that his form of Christian education could
save humanity and eventually lead to a heaven on earth.
In 1642, he was invited to Sweden to reform their
school system and set it up based on his principles.
There he was undermined by more partisan clerics who
disagreed with his pansophic views and his continuing
efforts at religious reconciliation. He was also bitterly
disappointed that at the end of the Thirty Years War in
1648 Sweden allowed Moravia to be governed by the
uncompromising Catholic Hapsburgs, perpetuating exile
of his brethren. At other times, sympathetic sponsors
invited him to England and Hungary to develop school
systems (he refused other offers) but repeatedly adverse
political climates thwarted his efforts. He ended his days,
still an exile, in The Netherlands continuing his writing (all
together he published well over 100 major works) and
efforts at religious reconciliation.
While in England in the mid 1630s, it is thought that he
was offered the presidency of Harvard, a young college in
the wilderness in the British colonies.

Spinka, M. (/1671943) John Amos Comenius, New York:
Russell & Russell.



cognitive revolution, as originally conceived
virtually required that psychology join forces
with anthropology and linguistics, philosophy
and history, even with the discipline of law.

It took some time for these pioneers to receive
acceptance in many schools of education and the as-
sociated research approach of what became known as
naturalistic or “qualitative” methodologies, long the
staple of anthropologists and sociologists. In the early
1970s, students at most schools of education who wished
to submit doctoral dissertations that used such meth-
odologies still had to find committee members outside
that school to supervise their work. This tension between
various research traditions still exists, and is influential
in policy decisions—most evident in the privileged, but
hotly contested, position that “standardized” test results
have in national discussions about education and former
President George W. Bush’s administration’s champion-
ing of “scientific” research. But in many current com-
munities of both research and practice, the predominant
models are based on socio-cultural models of learning,
holistic concepts of meaning-making and expanded
views of what constitutes the basis of human behavior.
The 1960s were a time when an expansive, liberal social
climate allowed more leeway for both practitioners and
researchers to begin to accept these approaches and that
encouraged us to pursue richer concepts of human devel-
opment and behavior.

The Larger Picture

When I joined ESS, I entered a new world both
intellectually and practically. Developing science materi-
als for elementary school children required going to
classrooms and trying out activities with actual children,
a situation dramatically different from mixing chemi-
cals in a flask. And all my reading of the Journal of the
American Chemical Society was of little use in attempting
to understand how people learn. I began my education
with the kind assistance of experienced staff learning
about the significance of Piaget’s findings that thinking
itself developed and that his clinical interview research
style was a valid approach to learning about this develop-
ment, and I was introduced to the wonderful example of
the post-World War II British school movement. Several
ESS staff members had visited British schools and some
had come from progressive private schools in the U.S.

(primarily Shady Hill School in Cambridge) and thus

also had a familiarity with John Dewey’s important
educational writings and the example of his experimental
school. But it took some time for me to realize that what
we were proposing and implementing was only the latest
phase of a decades-old—today, forty years later, we can
say century-old—progressive education effort to change
schools. The British literature that was so influential was
itself based not only on their experiences during the war,
but also on their own tradition of progressive educa-
tion, derived from earlier work of a generation that had
applied Dewey, as well as Piaget to their society. More
directly, both the Shady Hill veterans at ESS and David
Hawkins, the first director, were knowledgeable and clear
that what we were doing was a version of the progressive
education movement. Dewey had already written about
the importance of unbolting the school desks from the
floor, on using the natural world as a starting point for
curriculum and on harnessing children’s interest and
curiosity to provide teachable moments. While I thought
I was contributing to inventing the world, we were actu-
ally reapplying older ideas.

A similar historical framework hovered over the
activities at The Children’s Museum. Providing kits for
classroom use goes back to the very early 1900s. Both
children’s and other museums pioneered developing
interactive exhibits and taking the objects out of cases
as long ago as the first children’s museum, founded in
1899. As Mike suggests in his autobiographical article,
it is probably not a coincidence that the Ethical Culture
School—where Dewey sent his own children and where
he lectured frequently—instilled in him as well as in
Frank Oppenheimer models for interactive learning they
expressed in their museum work decades later.

Politics and Pedagogy

Our work in the 1960s at ESS and at The Children’s
Museum, was about educating children in the broad
sense of providing for them what Dewey would call
“educative” experiences. It didn’t take too long for me to
realize that despite my own ignorance when I began, the
activities we were proposing and the rationale for their
existence came from a long tradition and were backed by
thinking and practice that went back at least to the days
of Comenius in the seventeenth century. Johann Amos
Comenius, 1592-1670, was a Moravian clergyman who
was critical of traditional harsh educational methods
and developed a gentler, kinder pedagogy remarkable for

Among the major changes in the United States in the 1960s was a gradual, but progressively more influential,

shift away from behaviorist views about human learning. The range of programs that merited federal funding

mentioned above was evidence of this change. At the beginning of the decade, schools of education were not

only dominated by behaviorist, stimulus-response approaches to research and teaching, but were resistant to

other views about how humans learn, how teaching should be carried out. Child development research and

practice were beginning to acknowledge that learning was complex, involved a range of influences and needed

to be examined more holistically, in situ, than was imagined in the behaviorist paradigm.



Work to democratize education, to improve the opportunities for all children and to provide rich learning

experiences cannot succeed without simultaneously addressing other impediments to achieving a just society.

Consciously or not, our work in the 1960s was carried out in an atmosphere that was supportive, despite

the continuing problems that faced us. | don’t know how much the staff at The Children’s Museum, anymore

than |, was aware of the legacy they were continuing or how much their work had a political influence as

well as shaping the future of museums. The combination of novelty, confidence and financial support

made bold initiatives relatively normal.

his time. He is credited with writing the first texts that
used illustrations to help children learn. Piaget wrote
a laudatory introduction to a collection of his writings
published by UNESCO.

We also did our work under relatively free and
collaborative conditions. There was a minimum sense
of hierarchy at ESS (and I suspect at The Children’s
Museum). We collaborated, were free to experiment and
had few formal reporting responsibilities. The culture
was liberal and trusting. It is only in recent years that I
have come to realize the organic relationship between the
nature of the working environments where we devel-
oped these progressive practices and the political agenda
of progressive education. I owe this understanding to
continuing to read Dewey, especially in the most recent
decade. Dewey wrote that he considered Democracy
and Education, his major pedagogic treatise, “for many
years, the book in which my philosophy . . .was most
fully expounded.” He meant that his philosophy as a
whole, including his political views on the importance
of democracy (note the title of the pedagogic treatise)
and social justice, were covered in that book. And they
certainly are, as he constantly links his views on edu-
cation with his critique of anti-democratic practices.
Dewey also argued that democracy should be dominant,
as much as possible, in the administration of educational
institutions themselves.

The origins of progressive education are inseparable
from the larger social and political climate that spawned
it. The very name, “progressive education” makes the
connection to Progressivism. The reference is to a pro-
gressive society, one that, in Dewey’s words, progresses
towards more democratic practice and greater social jus-
tice. Especially today, as I look back on Dewey’s time it
becomes clearer that the application of progressive ideas
in museums and schools was part of a more compre-
hensive response to social conditions. In the early 1900s
many of the conditions we still face today were preva-

lent: huge gaps between the rich and the poor, fierce de-
bate about immigrants and their impact on our society,
attacks on civil liberties and an expression of American
imperialism in foreign policy. The Progressive agenda
addressed all of these. The connection between various
approaches to social reform weren’t always clear to me as
I joined in the educational and political activities in the
1960s. I was not alone. Many were surprised when Mar-
tin Luther King, Jr., linked his campaign for civil rights
and for overcoming poverty with anti-war sentiments.
But his later speeches made clear that social problems
don'’t exist in isolation but are connected to the structure
of the society in which they arise. Work to democratize
education, to improve the opportunities for all children
and to provide rich learning experiences cannot succeed
without simultaneously addressing other impediments
to achieving a just society. Consciously or not, our work
in the 1960s was carried out in an atmosphere that was
supportive, despite the continuing problems that faced
us. I don’t know how much the staff at The Children’s
Museum, anymore than I, was aware of the legacy they
were continuing or how much their work had a political
influence as well as shaping the future of museums. The
combination of novelty, confidence and financial sup-
port made bold initiatives relatively normal.

The problems that call for progressive efforts are,
obviously, still present and in many ways reflect the
social conditions of the early twentieth century more
than they do those of the *60s. The gap between the rich
and the poor is widening after narrowing earlier; we are
more engaged in foreign wars than just the one conflict
in Vietnam, and the political climate is less supportive
of civil rights than in the 1960s. But these danger signs
only serve to emphasize the importance of continuing
the struggle for progressive museums and progressive
education today. They serve to remind us of the signifi-
cance of Boston Stories today.
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CHAPTER 2

Education of a Dropout

Mike Spock

In the last couple of years, | made a discovery that | should have made
20, 30, 40 years ago, but | have to confess it’s recent. And that was when
we started to do stuff at The Children’s Museum, there was no
theoretical construct or underpinning. | wasn’t paying attention to the
literature of child development. | hadn’t a good sense of how
perceptual psychology works, even though | did some early and
primitive research about how people learn in museums. All | thought

was, “If you’re going to run a children’s museum, this is what you do.”

The revelation came when | started to ask questions about my own
education, particularly at Fieldston School where | was sent because |
couldn’t read. | was not a huge success at Fieldston, but | could

manage in that educational environment. | couldn’t have if I'd gone to a
conventional school because | didn’t read until the fifth grade.

Even then, | couldn’t read or write in any conventional way, so | chose

being a nonreader as a way to be in the world.
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| was a careful observer and reasonably
curious. | tried things and if they didn’t
work | tried something else, the way

a kid learns and grows confident.

And whether it was tightening

a roller skate, finding

my favorite radio

programs, recognizing

our landing and apartment

door on the fourth floor

of our walk-up, | had begun

to figure out how things

worked and put my developing

skill and knowledge to the test.

But reading was different, not at all
like the way other things were yielding
up their secrets and becoming mine.

I still have a strong memory of my anticipation
about learning to read. My mother was an enthusias-
tic, avid reader. She and I would settle happily into a
book curled up in the corner of the couch, side by side,
touching. The Land of Green Ginger, The King’s Stilts,
Myr. Small’s Auto, The House at Pooh Corner. It seemed
perfectly reasonable that I would become a reader too.
Why wouldn’t I? At the end of the summer, just before
the start of school, we went to the bookstore to buy our
first reader. Sailor Sam. Soon it would be mine, read and
owned.

But when I started school nothing happened. We
took out our books and got down to work and nothing
happened. At least for me, the words were impenetrable,
undecipherable. My classmates seemed to catch on. If

Mike Spock, learning to swim.

you studied the words—carefully—patterns would come
into focus, familiar sounds and ideas would emerge—
magically. In fact, what was happening or not happening
seemed so obscure that magic was the only reasonable
explanation. I noticed that some kids were scanning the
pages using their hand as a pointer, keeping place as they
worked their way across the lines of type. Maybe the fin-
ger and arm were the route from word to understanding;
a prehensile sensory organ with some sort of functional
connection. This seemed reasonable. I pushed down
harder on the page. Nothing. I experimented with a
lighter touch, barely grazing the page. Nothing. Nothing
seemed to do the trick.

I wasn't particularly concerned if a little baffled. It
would probably work itself out like learning how to ride
a bike. But a visiting master teacher was concerned. She
noted that I seemed bright and engaged but not reading

...Fieldston didn’t
seem able to help
me figure out how
to read...When
everyone in the
class had to read a
passage from a real
book during visiting
Fathers’ Day, | had to
pick my way through
my homemade
three-letter reader.
For the first time

I really felt

incompetent.

Mike Spock, front row, right, Fieldston School, 1944; right, page five of a letter to his parents from

summer camp, July 8, 1943.



To begin with, the school was frankly built on the
kindergarten foundation. It was ‘“an attempt to
leaven the whole lump of education by means of
the same principle which has given birth to the
kindergarten—to apply throughout the
fundamental role of ‘learning by doing’.” And here
Dr. Adler seized upon the one greatest contribu-
tion of that day to what we now call modern educa-
tion—the new and revolutionary point of view that
learning comes through the activity of the learner
in harmony with his natural interests.

—Mabel R. Goodlander

(Founding principle of the Fieldston School)
The First Sixty Years: An Historical Sketch of the
Ethical Culture Schools, 1878-79—1938-39

well into the year. She conferred with my classroom
teacher and together they brought my parents into their
orbit of concern. The experienced teacher knew of a
diagnostician who specialized in reading problems. I was
sent off for a consultation and tests. The word came back
that I had something that in the days before dyslexia was
called “strephosymbolia” (confused or transposed letters.)
There wasn't much known about reading and problems
of reading in the late thirties, but the Fieldston School
had a remedial reading program and that might be a way
to go.

New York: Fieldston School

I started Second Grade at Fieldston, commuting an
hour each way from the Upper East Side to the suburban
edge of the Bronx, in Riverdale. It was a sympathetic
place with a reassuring emphasis on crafts, projects,
cooperation, play and alternative routes to learning and
success. Every year had a theme: Indians in second grade,
New York Colonial period in third grade, Medieval
Times in fifth. Everything was derived from the theme.
In third grade we visited Dutch colonial sites throughout
the city. We used tallow and ashes to make soap. We
gathered bayberries, extracted their wax and dipped fra-
grant candles. There were woods to explore and hide in.
Workshops were to learn skills. There were multiplica-
tion tables to memorize. There were weekly ethical prob-
lems that were put before us and discussed. Each class,
in addition to its organizing theme, was responsible for
a key function of the school community: the newspaper,
the store, the bank. Fieldston, one of the schools that
was part of the Ethical Culture Society’s school system
founded by Felix Adler, was a learning community that
engaged everyone, that taught everyone, that welcomed
everyone, that challenged everyone.

But Fieldston didn’t seem able to help me figure out
how to read. I was separated out regularly for one-on-
one sessions with a special teacher. She had a moustache.
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Hanging Out in New York Museums

Every few seconds | watched another steel
ball pop out of a hole in the wall of a small exhibit
case. With exquisite precision the ball arced onto a
polished metal plate, then caromed off its plate twin
on the other side of the case and disappeared into a
second tiny hole in the wall. The ball bearings made a
satisfying “tap, tap, tap.” They never missed: precision
in an imprecise world.

It was the early '40s and | was a kid with dyslexia
in grade school growing up in New York City. In the
spirit of the 1939 World’s Fair, the Museum of Science
and Industry at Rockefeller Center was an art mod-
erne reflection of the optimism felt about science and
technology. From the entrance a sweeping staircase
descended into a grand hall that did a Busby Berkeley
steamship nightclub set proud. Banks of operating
models—pistons, connecting rods, gears (one pair

actually square)—
hypnotically danced
the translation of
one strange form
of motion into
another. During the
“Good War” they
had military training
simulators with
which a boy, who
despaired at the
war passing him by,
A section of the gear wall, could shoot down a
Museum of Science and Industry  Zero or Stuka.

Living in Yorkville on the Upper East Side, the
Metropolitan was my neighborhood museum. They
displayed real mummies and several chapel rooms
from Egyptian mastabas that stimulated long thoughts
about death. (I was sure it would happen to me
sooner rather than later.) Why would they build an
immovable stone false door to let the spirit of the
mummy pass through? Was the mummy entombed
behind the door? Is it still there?

On a flat plaza south of the Metropolitan there
was a great place to roller skate, and beyond that, the
best sledding, body-rolling, and lying-in-the-grass hill in
Central Park.

My friend, Bob Levine, lived across the park.

His neighbor was the American Museum of Natural
History, a vast, dark, suffocating place. Bob and |
played Monopoly, visited the museum and hung out.
Animal dioramas, giant insect models that seemed a
lot creepier than the dinosaurs, Peruvian mummies, a
ceiling-mounted orrery, planetarium and meteorites,
each had their appeal.

My most vivid encounter was with a small
diorama in a hall of animal behavior. It showed an
old-fashion checkerboard-floored kitchen with a small
dog sitting in the foreground, his back to the viewer.
At the push of a button the scene dissolved into the
transformed perspective of the dog. The converging

continued on next page
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lines of the linoleum, table, stove, sink dropped to a
dog’s-eye level. The room was now rendered entirely
in blacks, grays and whites. Dogs are colorblind!

Surprisingly, my favorite haunt was the Museum
of Modern Art. With its old movies in the basement,
accompanied by a piano and the rumble of the passing
subway. There were,
however, two land-
mark special exhibi-
tions.

Indian Art of the
United States treated
everyday, ceremonial
and decorative crafts
as an art form. (Some-
thing of a new notion
then.) Accompanying
cased artifacts, real
Indians cast and ham-
mered silver; coiled
and shaped clay; card,
spun and wove wool; painted with colored sand.
Hours melted away watching real grownups engaged
in serious, beautiful work. | still have the catalogue.

The other exhibit was an exhaustive explora-
tion of the aesthetics, science and politics of maps.
Everyone followed the course of the war through
newspaper and magazine maps. The exhibit was
experiential. | could make 3-D landscape images
pop out of two slightly different photographs with a
stereoscope. | could fly over a city by walking across
a bridge suspended across a room-sized aerial photo.
| could stretch a string across a globe between New
York and London to discover, counter-intuitively, that
the shortest route was a curved line over Newfound-
land on a Mercator Projection. | learned that conic
and cylindrical projections were literally the projec-
tion of spherical images onto plane surfaces by slip-
ping translucent plastic cones and cylinders over small,
internally lit globes.

There were other illustrative models that
showed how you could peel and flatten out the skins
of oranges to get other, more or less distorted, map
forms; and there was an enormous version of Bucky
Fuller’s brand new Dymaxion Globe on display that
could be bought as a kit to cut out and assemble at
home. But the most elegant exhibit was a transparent
outlined globe that had a pin head suspended at its
middle so that you could see, by lining the pin head
up with New York, whether you would come out in
China if you dug a hole down through the center of
the Earth.

| had to become a member (actually MoMA’s
first junior member) because my allowance couldn’t
keep pace with the 25-cent cost of admission to one
of the few New York museums that charged.

Not only were the fascinating museums of my
dyslexic childhood pivotal experiences in my informal
education, but they became the seedbed of my life’s
professional preoccupation with the museum world.

Sand painters at Indian Art of
the United States.

Some Sundays | would go with my father on house
calls. Waiting in the car while he attended to a patient,
| remember discovering the thrilling regularity of the 9s

tables. 09
18
27
36
45
54
63
72
8l

90
Zero to nine ascending, one at a time, in the left column.
Nine to zero descending in order in the right column.
Every pair of digits adding up to nine. Complementary
numbers, working out from the center in both direc-
tions, invariably being the reciprocals of each other.
Magic! | couldn’t wait to show off my discovery when
Ben returned to the car. | realized | didn’t even have to
commit the tricky 9s to memory, | could reconstruct
them from scratch any time | needed to.

Mike, second from right, in the summer of 1943.

We went over and over painfully obvious exercises. The
tasks became simpler, more boring, and ultimately, just
as baffling and humiliating as last year’s Sazlor Sam.

“P” was indistinguishable from “b” or “q” or “d.” The
special teacher constructed three-letter words illustrated

» «

by stick figures: “boy,” “cat,” “run.” The exercises were
crafted into personal books just for me. When everyone
in the class had to read a passage from a real book during
visiting Fathers” Day, I had to pick my way through my
homemade three-letter reader. For the first time [ really
felt incompetent.

Outside school I managed by deflection and
substitution. I listed to the radio, particularly the fifteen-
minute afternoon kids’ serials, and when I was sick, the
daytime soaps. (Before antibiotics and immunology we
were sick a lot and the recovery was long.) Nights, past
bedtime, I sweated under the covers as I tried not to be
caught listening to “I Love a Mystery,” “The Shadow,”



“Dr. 1Q,” “The Lux Radio Theater.” Comic books, aside
from the telegraphic Nancy and Sluggo and the word-
less Little King, were beyond me. I went to movies a lot:
Saturday-afternoon-long double features, complete with
a newsreel, coming attractions, cartoon and this week’s
serial. And just hanging out day dreaming, riding the
subways, wandering museums, looking in store windows,
discovering unfamiliar places. The street life observed
from our apartment windows included traveling knife
sharpeners, organ grinders, “cashpayed” old clothes col-
lectors, chain-driven package delivery and coal trucks,
with clever compartmentalized beds that rationed out
their tipped up loads through troughs set up across the
sidewalk to shoot the oily coal into our basements.

My father—Ben as I was encouraged to call him—
was struggling to make a living from his pediatric prac-
tice, launched during the Great Depression. He seemed
to be on call or on the phone all the time. There were
calls waiting to be returned when he got home, late, for
dinner. He seemed tired and distracted. But my morning

Bookbinding Guild

An unexpected break occurred in that pivotal fifth grade
year when | finally learned to read,a way to understand
how it was possible to get on top of things and have
them become your own. We were studying the Middle
Ages. During the three or four hours of arts and crafts
every week, each of us had to join as apprentices to a
guild. Dave Lang and | chose bookbinding. For the next
year and a half we learned how to make and marble
papers, sew registers, bind covers to folios. We visited
Scribners where books were printed and bound. The
gold leaf titles pressed into the covers seemed especially
exotic. Ironically, | began to make the books | could
barely read. | had the books even if | could not possess
their content. The next fall we learned that there would

baths, while he shaved, were unhurried and companion-
able. I found I could hold my breath under water and he
timed me. We practiced my multiplication tables. We
discussed the mysteries of the world and life. Military
parades excited both of us—especially the impossibly
uniform West Point cadets.

I have no real idea how I finally began to decode
words. Trying to reconstruct those painful years, I think
I began to read store signs: the words were illustrated
with products displayed in the windows. But who knows
whether the drills, or maturation, or something else
allowed me to break through. By the Fifth Grade, as
near as [ can figure out, I had grasped the rudiments of
reading. I still avoided writing with all my energy and
self-preserving instincts, but from that point I could get
along.

Education of a Dropout 2

Minnesota: Rochester Senior High School

The hotel operator cheerfully embellished her
morning wakeup call: “Good morning. Its eight o’clock
and 20 degrees below zero!” We were in Rochester,
Minnesota. My father was being wooed by the Mayo
Clinic—but my deeply skeptical mother was unenthu-
siastic. Baby and Child Care was out but fame had not
yet overtaken Ben Spock. Not only was it frighteningly
cold, but the town seemed provincial and single-mind-
ed—at least to my mother. Rochester was a one-horse
town dominated by the clinic and its legions of medical
people. There were even signs in Holland’s Cafeteria, a
favorite hangout among clinic staff, “We know your op-
eration was perfectly fascinating, but please don’t share it
with your fellow diners.” My father was intrigued by the
opportunity to do longitudinal research on newborns,

be a journeymen’s examination. A problem would be pre-
sented and our portfolios reviewed. | passed the exam,
and Dave didn’t. For the first time there was a glimpse of
the notion of mastery and what it took to work hard and
see things begin to fall into place, to own something as
your own, as Sailor Sam never had been. | still have some
of the work we created.

all of who were neatly folded into the closed shop of the
clinic’s practice. My mother knew it would be a come-
down for her and from life in sophisticated New York.
She loved being on top of things. I thought Rochester
might be just fine: low-key, manageable, less challeng-
ing. We moved.

After a lonely adolescent spring with the prairie
wind moaning though our storm door, I began to get
the hang of Rochester and school. The summer of the
first year I was tutored by the principal, finishing up
a course left behind in the interrupted Fieldston year.
There was no Ancient History offered in the curricu-
lum at Rochester Junior High. The makeup sessions
felt collegial. I appreciated the deescalated demands of
a medium-sized public school about equally divided
among the children of doctors (there were 500 MDs
in a community of 30,000), children whose parents at-
tended to the needs of the clinic and its patients, and the

17



2 Education of a Dropout

kids from black-soiled farms that grew peas and sweet
corn for the Libby cannery at the south edge of town. I
walked or rode my bike. We lived in a neighborhood of
medium-sized houses. Everyone was so normal, so un-
complicated! There wasn’t a hint of cynicism or ill health
to be detected, anywhere.

By the next fall and ninth grade I was let into a
small circle of friends who observed gently that I wasnt
obliged to compare Minnesota to New York, thanks just
the same. I made a stab at football in the heat of late
summer and tried not to feel dismissed by the bully-
ing coaches. Although it had seemed like a reasonable
ambition, I hated it and lasted only a week. Soon after in
a physical education class the swimming teacher leaned
over the edge of the pool and got my attention. Had I
ever thought of trying out for the swimming team? Evar
Silvernagle (that really was his name) had come that
year after coaching a string of state champions in the
nearby meat-packing town of Austin, Minnesota, home
of Hormel Foods. He had his sights on creating a similar
dynasty in Rochester and was recruiting prospects, wher-
ever he could find them. That sounded interesting and
a lot more appealing than being yelled at on a broiling
practice field. I had passed Life Saving and could hold
my breath underwater. Years later Silvernagle remem-
bered me as having big feet, but it seems more reasonable
that I had impressed him with my ape-like arms.

I took to him and the sport immediately. Although I
was extraordinarily awkward and unpracticed at the start,
I worked hard and improved. By the first meet I had the
second backstroke position on the team. In a few weeks
I was winning races and was moved up to the first lane.

I also was given a role in the individual medley and relay
teams. Next year I won the state backstroke title.

Evar Silvernagle

Evar Silvernagle, top row, center; Mike Spock, middle row, fourth from the right.

Evar Silvernagle was a masterful teacher,a coach in
the deepest sense. He would pull me aside and quietly
demonstrate an almost indistinguishable subtlety of mo-
tion. | would take the nuance into the water and practice
it, polish it, over and over and over. | would incorporate
it into my repertoire—make it mine. | still have a vivid,
kinetic memory of doing endlessly refined repetitions of
backstroke turns. Approach the end of the pool. Look

New Haven or Yellow Springs

By the end of my junior year I was inducted into
the National Scholastic Society. Not bad for a dumb
student and incompetent reader! But all was not well.

I was completely stuck in completing my senior paper,
actually the only sustained writing I was assigned in high
school. My English teacher almost didn’t let me gradu-
ate although I sat in her classroom after school for many
days, paralyzed by the assignment. Although I had good
aptitude and achievement scores, I avoided completing
my college applications. And Yale said I should take an
extra year at Andover, my father’s school, as compensa-
tion for my demonstrably weak reading and writing
skills. I was ashamed to admit it, but the future was
clouded with uncertainty.

In the last year of high school the Antioch Col-
lege catalog caught my eye. I had mixed feelings about
college: it was an opportunity to get away, become more
independent, but the expectation of doing a lot more
writing was a cloud hanging over my horizon. I had to
admit that at one level the question was already decided;
it wouldn’t have occurred to me 7oz to go to college.
Yale, my father’s school, his first choice, and the home of
a world-class swimming team, seemed the place for me.
Without a trace of irony my father observed that Har-
vard probably wouldn’t be. I got no comfort from the
Yale catalog and the others shelved outside the guidance
counselor’s office. They seemed rule-bound and puni-
tive. I assumed that all colleges and universities were like
that. But then I discovered the Antioch College catalog.
It was a revelation. It was refreshingly straightforward
and expressed an unambiguous commitment to intel-
lectual and personal growth and unconventional paths to

over the left shoulder. Gauge the distance
to the wall and adjust your trajectory.
Follow the right hand down deeper into
the wall. Touch the wall. Flip over your
head and twist to the right reversing
direction. Plant the feet in a tuck against
the wall. Pause to gather momentum.
Push and uncoil. Stiffen muscles, mini-
mize resistance and coast. Begin the kick.
Surface and start to breath. Lift the right
arm and complete the first stroke. Less
than a second in all. The same with starts
and finishes and breathing and kicking and stroking. And
in the practice sprint and distance laps | would always

go for broke. Nothing was held back. Nothing was left
unexamined. The water was my medium. Silvernagle
was my mentor (although | never actually saw him swim).
Like binding books, | again had the intense satisfaction of
mastery.



learning. Layered into its fairly conventional liberal arts
curriculum was an appealing mix of off-campus work
experiences and a chance to be a part of a self-governing
learning community.

During a dutiful spring visit and interview in New
Haven, the Yale admissions officer said that he hadn’t
found my test scores convincing. In contrast to my
public high school education he warned that college
would demand a lot more and bring my weak reading
and writing capacities into the foreground. He strongly
advised a year at Andover (also my father’s school) where
I could really learn to read and write and continue to
develop my interest in swimming competitively. When I
was invited to show off my backstroke in the vast college
pool the assistant swimming coach was also not con-
vinced and kept shouting to me “Keep your pecker up!
Keep you pecker up!” I never talked to a student. It was
their spring vacation.

I went home more than a touch discouraged and
feeling trapped by the circle that was closing in on me,
but the Yale trip had suggested another possible way out:
an exploratory trip to Yellow Springs to take a look at
Antioch College up close? Did the appealing rhetoric or
their catalog match the reality of an Antioch education?

Antioch was a small liberal arts college; a progressive
island in the southwestern corner of conservative Ohio.
They seemed happy to see me. School was in session and
I was given a bed in a scruffy surplus military barracks
housing upper class students. There were hallway bull
sessions. I sampled classes. This was the spring of 1950.
Returning World War II vets set a mature and irreverent
tone for the campus. Heady stuff! I was hooked.

Back in Rochester my high school guidance coun-
selor, who had not heard of Antioch, went to the back
of the catalog and discovered that most of the faculty
had advanced degrees, and from respectable schools. On
the other hand my swimming coach couldn’t believe
that Antioch didn’t have a pool—or a team. My father,

a committed progressive educator, took the news of my
defection from Yale philosophically.

I also had a vague notion of following my father
into medicine, and took his advice that a full dose of pre-
med would be wasting the deep possibilities of a liberal
arts curriculum. This was the moment to spread out, not
narrow down. There would be plenty of time to cover
the basic sciences. I even tentatively decided to follow
my father’s undergraduate interest in history.

Antioch was everything I expected: worldly, egalitar-
ian, informal. I was coming back to the sophistication
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Antioch College

What kind of education do we want!

This is the question young men and women must ask
themselves in choosing a college. Antioch College is
an attempt to find a new pattern in liberal education.
It believes that how wisely a man lives is, in the end,
the measure of how well educated he is. He must not
only know but use what he knows.

Therefore, Antioch seeks to set up in education a
continuous movement backward and forward between
theory and experiment, thought and action, books and
life.

To (I) the usual college experience of

textbooks, laboratories, professors, and fellow
students, Antioch College adds:

(2) the experience of being a contributing adult
members of the working world and society at large.
(3) the experience of taking part in a campus
community dedicated to the attempt to evolve better

ways of living.

—Introduction, Antioch College
Bulletin, Catalogue Issue, 1948-49

of Fieldston without having to give up the comfortable
spirit of Rochester High School. T especially loved being
away from family. My roommate and I created a cozy
study nest from two plywood bed boards and general is-
sue bookcases, got to know our freshman hall mates and
settled in. I went to classes, did labs and short exercises
but looked helplessly on as more elaborate assignments
drifted by, incomplete, sometimes not even started. True
to Sailor Sam and my high school English paper, I sat
frozen in the headlights stumped about how to begin.
The readings seemed endless; research and note-taking
and outlining were impenetrable. I knew what the end-
point looked like but not a clue about how to get there.
I even made it more difficult by thinking I had to do
everything seamlessly and perfectly, the first time.
Interestingly, I did very well in the early placement

I got no comfort from the Yale catalog and the others shelved outside the guidance counselor’s office.

They seemed rule-bound and punitive. | assumed that all colleges and universities were like that. But then |

discovered the Antioch College catalog. It was a revelation. It was refreshingly straightforward and expressed

an unambiguous commitment to intellectual and personal growth and unconventional paths to learning.

Layered into its fairly conventional liberal arts curriculum was an appealing mix of off-campus

work experiences and a chance to be a part of a self-governing learning community.

—Excerpted from an interview, January 2006
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Antioch Ideology and Spock Reality

ar

T

(&l
[ T@
Each student plans his program individually with
his faculty counselor. A new student may have a well-
defined idea of what his major interest will be; or he
may have almost no idea, or an idea that will change
completely as he is introduced to new areas of
knowledge with which he has not yet had experience.
The Antioch curriculum is designed for flexibility; dur-
ing one’s education, not after it is done, is the time for
changing one’s mind, Antioch believes.
—The Antioch Curriculum,Antioch College Catalogue,
1948-49

and achievement tests but my standardized reading
scores almost disappeared off the bottom of the scale and
the essay portion of my achievement tests was scored
below “low.” This seemed an ominous hint that Yale’s
early doubts might be appropriate.

I discovered the wide-ranging periodical collection
in the library where I could almost fool myself that I
was truly engaged in real college work. I spent more and
more time hanging out in the dormitory hall, the Coffee
Shop, and the Old Trail Tavern. I stayed up late and slept
a lot during the day.

It was possible to withdraw from tough courses
or take “incompletes” rather than fail them outright.
In six tries in the first period of my first year I only got
credit for an “Introduction to Life Sciences.” Touch-
ingly, among the things left hanging were incompletes
in “Reading and Study Workshop” and my “Life Aims
Paper.” I felt awful. I promised myself and my professors
and advisors I would catch up and finish the incompletes
in the next period. It never happened. The second period
did seem to go better, but not much. As if compelled
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to sample the full range of success to failure, I had an

A, aB,aC,aD, a Satisfactory (Physical Education), an
Unsatisfactory (Budget Orientation), and a Withdrawn.
By the middle of the second year it was clear that I
wasn’t going to make it; unfinished papers and undi-
gested courses continued to pile up. I withdrew from all
my courses and left school in June. I felt defeated and
unworthy. Over nine years I withdrew or was withdrawn
or flunked out and was readmitted three times. In one
memorable two-year cycle I managed to get straight As,
only to be followed immediately in the next semester by
all Fs.

Cincinnati, Dayton:Work/Study

As both an enrolled and separated student dur-
ing those difficult years I had a lot of work experiences.
The Antioch catalog made a lot of the centrality of the
work/study program, and of course while dropped out I
had to earn a living. Jobs included helping with a study
of squirrels in the thousand-acre natural area running
along beside the campus, bird-dogging buyers to approve
deadline-driven advertising page proofs for a department
store, being the night attendant in the college infirmary,
supervising recreational activities at a residential chil-
dren’s home, building and designing furniture in a small
millwork shop, and being appointed a teaching assistant
and the designer and supervisor for renovations to the
Antioch biology department. But two jobs and one
course turned out to be pivotal.

I moved down to Cincinnati to work at a hospital
on my first college-arranged Antioch Co-op job experi-
ence. The thought was that as the on-call orderly I would
get some feel for medical care as seen from the bottom
up. While waiting for the job to open up I worked alone
as the pump jockey at Cincinnati’s busiest all-night gas
station smelling the competing mix of gas fumes and the
donut bakery across the street. The orderly’s job—lowest
rung of the hospital caretaking hierarchy—turned out
to be an education in every sense of the word. I wrestled
clunky oxygen tanks from storage to patients and back
to storage again, moved frail and feather-light patients
with fractured hips out of bed to chair and back to bed,
and cleaned and jerked grossly obese patients and their
beds into the air as a nurse scrambled to insert leg-
extenders that raised the bed and immobile patients up
to working height before my back collapsed in spasm.
There were other tasks. I learning to assist doctors and
nurses, including one grizzly procedure I abandoned in
mid-operation before I passed out next the patient’s bed.
One time I was left to remove a dead patient’s catheter,
transfer him to a gurney, and wheel him to the hospital
morgue. He was cool to the touch. But the work was
not all unpleasant. You could flirt with student nurses in
their fetching starched uniforms and caps.

Between reading in the solarium waiting for my
number to appear on the call light, it was a pretty inter-



The Death of Mr. Montgomery

One desperately sick patient | got to know, help, and
feel sorry for was dying of spinal cancer. Mr. Mont-
gomery didn’t seem to have friends or family, at least
in the final pain-wracked months of his decline. He
was immobilized in a canvas frame that allowed him
to be turned and serviced, barbeque-like, by the staff.
And he needed everything. Within the medical proto-
cols of those times, relief from pain was withheld until
the next four-hour when the medications were sched-
uled to arrive. After all, he might become addicted.
Mr. Montgomery was desperate for companionship
and for his next fix of morphine. We and the medica-
tions never came with the intensity or frequency that
would give him real relief. While the morphine was
working he asked us to light his cigarettes or give

him a shave, but there seemed nothing more to do
for or with him. | felt almost as impotent as he was.
As his disease progressed it became harder for all of
us to hear his groans and desperate calls for help, or
even stop and spend time with this poor soul. One
Monday | checked in after a weekend off to learn that
Mr. Montgomery had finally died. | was grateful that |
wasn’t on call to take his body to the hospital morgue.

esting and sometimes demanding job. But the more the
weeks passed the less I liked being a part of the hospital
and my place within it. To me doctors seemed arrogant,
uncaring, not likely to seek out and acknowledge either
patients or staff. You could see nurses-in-training and
medical students, caught between the hospital’s hierar-
chical culture and needy patients, trying to hold onto
their human feelings and values but ultimately develop-
ing a businesslike protective shell. It was that or burnout.
I realized that this choice was not for me. Although I
grew up in a doctor’s family it never occurred to me that
working at a hospital meant I would spend most of my
time with sick people; and that the sick were different
from the rest of us. Patients are by stages scared, de-
manding, powerless, depressed. Unless I had a special gift
for the work, its demands and rewards, I probably would
not be happy in medicine. How fortunate to understand
this early in my journey. But now what?

Basil Pillard taught a course in applied semantics,
the study of how language affects the way we see, talk
about and understand things. The subject of the course
and the exercises it was built around were fascinating,

a revelation. The work was organized into a predict-
able rhythm. There were readings in S. I. Hayakawa’s
Language in Thought and Action and exercises to do
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at the end of each chapter. These activities, crafted by
Pillard, were the real work of the course. You had to

do the exercises, write up a few paragraphs exploring
insights from the activity, and share a discussion with the
class. The unusual feature of the course was that Pillard
took time to write a response to each assignment you
handed in. For every class and every student he wrote

a personal commentary on our thoughts and insights,
adding his own perspective on the content and activity,
all in time for the next session. The exercises and writing
were challenging but bite-sized and nonthreatening.
looked forward to the assignments and had no problem
getting them done. Early in the course Pillard expressed
surprised that I thought my writing was a problem
because it seemed to him, on the evidence, that I wrote

Abstraction Ladder: Starting Reading from the
Bottom Up, S.I. Hayakawa’s Language in
Thought and Action.

...s0 much of the way we improvised and invented ways to do things at the Children’s Museum, and all of those

exercises and experiences we’ve designed with kids and exhibits and things, all were based on that basic sense

that everybody has to, everybody has limitation. Everybody has to find their own way to function successfully

and feel confident if they have - if they develop those compensatory skills, then they can make it.

—Excerpted from an interview, January 2006
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Mike Spock and Judy Wood

In looks and reputation Judy Wood was an Antioch star. She was smart, articulate and the most productive visual art